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I. THONG TIN CHUNG :
1. Thong tin khai quat :

- Téngiaodich  : Téng Céng ty May Nha Bé — CTCP
Gidy chimg nhan ding ky doanh nghiép s6: 0300398889

- Vén diéu 18 : 200.000.000.000 ddng

- Dia chi : 04 Bén Nghé, Phudng Tan Thuin Péng, Q7, HCM
- S6diénthoai  : (028) 38720077

- Sb fax : (028) 38725107

- Website : www.nhabe.com.vn

- M3 ¢6 phiéu : MNB

2. Qua trinh hinh thanh va phat trién:

- Téng Céng ty May Nha Bé — CTCP khoi dau la hai xuéng may Ledgien va Jean
Symi, thuéc Khu ché xuét Sai Gon, dugc xdy dung va di vao hoat dong tir truéc ndm
1975. Sau ngay giai phong, Khu ché xuét Sai Gon duge Uy ban nhén dén Thanh phé tiép
quan va giao lai cho Bd Cong nghiép nhe quan ly va doi tén thanh Xi nghiép may Khu
ché xuat.

- Thang 8/1980, do nhu cau quan ly B6 Cong nghiép nhe quyét dinh thanh lap Xi
nghiép May Nha Be, thudc Lién hiép San xuét - Xuat nhap khau May, trén co s& sap nhap
lai 2 Xi nghi¢p May Doc Lap va May Curu Long.

- Sang thap nién 90, cung véi su dbi moi ciia dat nude, nganh dét may phat trién
khong ngimg va trd thanh mét nén kinh t& miii nhon, chi lyc ctia quéc gia. Trong tién
trinh phat trién chung ctia nén kinh té, Cong ty May Nha Bé dugc thanh 14p theo Quyét
dinh s6 225/CNn-TCLD ngay 24/03/1992 cia Bo Cong nghiép nhe, truc thudc Téng
Cong ty Dét May Viét Nam.

- Nam 2004, thuc hién chi truong ddi méi ciia Pang va Nha nuée, Cong ty May
Nha B¢ tién hanh ¢6 phan hoa doanh nghiép va chuyén thanh Céng ty ¢b phan theo Quyét



dinh s 74/2004/QD-BCN ngay 06/08/2004 va Quyét dinh s& 88/2004/QD-BCN ngay
08/09/2004 cua B Cong nghiép nhe, truc thuoc Téng Cong ty Dét May Viét Nam.

- Ngay 06/08/2008, cin cit yéu cau phat trién, quy mé va tinh hinh thyc té hoat dong
cua NBC, By Truong Bo Cong Nghi€p di ra quyét dinh sé 74/2008/QD-BCN thanh lap
Tong Cong ty May Nha Bé — CTCP. Viéc chuyén dbi co céu tb chirc quan ly cia Tong
cdng ty hoat dong theo mo hinh Cong ty me - Cong ty con tao nén su lién két bén chat xac
dinh rd quyén li, trdch nhiém vé von va lgi ich kinh té giita cong ty me NBC va céc cong
ty con. Qua d6, ting cudng ning luc san xut, tiép thi, cung tng, nghién ciru ... tao diéu
kién d&€ NBC phat trién thanh don vi kinh t& manh du strc canh tranh va hoi nhap véi nén
kinh té trong khu vurc va trén thé giéi.

Téng Cong ty May Nha Bé — Cong ty c6 phan (NBC) trai qua hon 50 nam hinh thanh
va phat trién, sudt ching dudng dai &y NBC khong ngimg 16n manh vé moi mit. Tong
Cong ty vinh du dugc Pang va Nha nudc trao ting nhiéu phén thudng, dugc cong nhan
danh hiéu Anh hung lao dong thoi ky d6i méi ndm 2004, Huén chuong Poc Lap hang 3
nam 2006, 15 nim lién tuc nhan Co Thi dua Pon vi xuit sic ctia Thi Tudng Chinh Phu tir
nim 2001 - 2018, Doanh nghiép xuit sic toan dién Chau A — Thai Binh Dwong nim
2008, Thwong hiéu vang Tp.HCM niam 2022, doanh nghiép dat danh hiéu “Thuong Higu
Qudc Gia” nam 2008-2024, Doanh nghiép vi ngudi lao dong nganh dét may 2019-2024
va nhiéu danh hiéu thi dua cao quy khac.

3. Nghanh nghé va dia ban kinh doanh:

Theo Gidy CNPKDN CTCP: s 0300398889 (sb cii 1a 4103003232) do S& Ké hoach
va Pau tu Tp.HCM cép ngay 24/03/2005 ding ky thay dbi lan thir 26 ngay 26/06/2024.
Nganh nghé kinh doanh chinh ctia Téng Céng ty bao gom:

- May trang phuc (trir trang phuc tir da 16ng tht) (trir tay, nhudm, ho, in trén céc san
pham vai soi, dét, may, théu, dan tai try s&)

- Nha hang va céc dich vu 4n uéng phuc vu luu dong (khong hoat dong tai tru s&)

- Kinh doanh bét dong san, quyén st dung dét thude chu s& hiru, chu sir dung hodc
di thué (Chi tiét: Mua nha, cong trinh xdy dung dé ban, cho thué, cho thué mua.
Thué nha, cong trinh xdy dung xdy dung dé cho thué lai. Pau tw cdi tgo ddt va ddu
tir cdc cong trinh ha tang dé chuyén nhwong, cho thué; thué quyén sir dung dat da
¢6 ha tang cho thué lai).

- Cho thué may méc, thiét bi va db dung hiru hinh khac (Chi tiét: Cho thué mdy méc,
thiét bi nganh dét may)

- Diéu hanh tua du lich

- San xuét san phim tir plastic (Chi tiét: San xudt bao bi tir plastic (trir san xudt xop
cdch nhiét sir dung ga R141b va khong luyén can cao su, téi ché phé thdi tai tru
50)

- San xuét gidy nhin, bia nhin, bao bi tir gidy va bia (Chi tiét: San xudt bao bi bang
gidy va bia)



In &n (Chi tiét: In lén san pham bao bi bang gidy, bia, plastic (trir in trdng bao bi
kim logi, in trén san pham vai, soi, dét, may dan tai tru sé)

Hoat dong dich vu hd trg khéc lién quan dén van tai (Chi tiét: Pai Iy bdn vé mdy
bay)

Chuyén phat

Hoan thién san phdm dét (trir tdy, nhudém, hd, in trén cic san phdm vai soi, dét,
may, théu, dan tai tru s&)

San xuat hang may sén (trir trang phuc) (trir tAy, nhudém, hd, in trén cac san phim
vai soi, dét, may, théu, dan tai tru so)

San xuat san pham tir da 16ng th (trir tdy, nhudm, ho, in trén cac san pham vai soi,

dét, may, théu, dan, thudc da tai tru s@)

Xay dung nha céc loai (Chi tiét: Pau tw tao ldp nha, cong trinh xdy dung dé bdn,
cho thué, cho thué mua)

Xay dung cong trinh k¥ thuat dan dung khac

Bén budn vai, hang may sin, giay dép

Bén budn db dung khéc cho gia dinh (Chi tiét: Ban budn va li, cdp, tii, vi da, hang
da va gia da)

Bén budn thiét bi va linh kién dién tir, vién théng

Béan budn méy mac, thiét bi va phu tung may khac (Chi tiét: Ban buén mdy moc,
thiét bj va phu ting mdy dét may, da giay)

Ban budn chuyén doanh khéc chua dwgc phan vao déu (Chi tiét: Ban buén to, xo,
soi dét, nguyén phu liéu may mdc va giay dép)

Co s& hwu tra khac (Chi tiét: Nha tro cho cong nhén, nguoi lao dong (khéng hoat
dong tai Thanh pho Ho Chi Minh)

Pai ly du lich
Ban 1¢ hang dét, may sén, gidy dép luu dong hodc tai chg

Ban l¢ hang may mdc, giay dép, hang da va gia da trong céc ctra hang chuyén
doanh

Van tai hang héa bing dudmg bo (trir hoa 1ong khi dé van chuyén)

Van tai hang hoa duong thuy ndi dia

Kho bii va luu gitr hang hoa (Chi tiét: Dich vu kho béi)

Dich vu lwu tri ngén ngay (khong hoat dong tai Thanh phé Hd Chi Minh)



4. M6 hinh quin tri, t6 chirc kinh doanh va b may quan ly:

* Co céu by may quan ly ciia Téng Cong ty:
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* M6 hinh quén tri:

M5 hinh quén trj tai Téng cong ty bao gdm: Pai hoi ddng cb dong, Hoi ddng quan tri,
Ban kiém soat va Tong giam ddc.

- Dai hoi dong cd dong: 14 co quan quyét dinh cao nhat ctia Cong ty, cic quyén va
nhiém vu cia DPHDPCD theo quy dinh tai Luat Doanh nghi€p va Diéu 18 tb chirc va hoat
dong cua Cong ty.

- Hoi dong quan tri: 1a co quan quan ly Cong ty, cac thanh vién Hoi déng quan tri
duoc Pai hoi dong c¢d dong bau ra, dai dién cho cac cb dong, c6 toan quyén nhin danh
Coéng ty dé quyét dinh moi van d lién quan dén muc dich, quyén lgi ctia Cong ty, trir
nhitng van dé thudc thdm quyén cua Pai hoi ddng cb dong.

- Ban Kiém so4t 13 co quan truc thugc PHBCD do bPHDCD bu ra. Ban Kiém soat

kiém tra tinh hop ly, hop phép, trung thue va mirc do c¢in trong trong quan ly, diéu hanh
hoat dong kinh doanh, trong d6 t6 chirc gidm sat tinh hop 18 ctia s6 liéu Béo céo tai chinh

ONG



va cong tic ké toan nhdm dam béo loi ich hop phép ctia cic cb dong. Ban Kiém soat hoat
dong doc lap voi HPQT va Ban Téng giam ddc. Quyén va nghia vu ctia Ban Kiém soat
dugc quy dinh tai Ludt Doanh nghiép va tai Diéu 1é cua Cong ty.

- Tbdng Giam déc do HPQT bd nhiém, chiu sur gidm sat cia HPQT va chiu trich
nhiém truéc DPHDCD, HDQT va phap ludt vé viéc thuc hién cic quyén va nghia vu dugc
giao. Téng Gidm ddc 14 ngudi td chirc diéu hanh moi hoat dong san xuit kinh doanh clia
Cong ty theo dinh hudng va ké hoach di dugc HDQT va PHPCP théng qua. Chirc ning,

quyén han, trach nhiém cta Téng Giam déc tuan thu theo Diéu 1é ctia Téng Cong ty.

* Céc cong ty con, cong ty lién doanh, lién két:
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5. Dinh hwéng phit trién:

- Cic muc tiéu chii yéu ciia Cong ty

% Muc tiéu chét lwrong sin phim: Chét lwong san phim 1a sy séng con clia thuong
hiéu NBC, ldy chit lugng san pham lam gia tri cot 16i, théa man nhu cau cta khach hang




biang cam két chét lugng. Ban diéu hanh quyét liét bang cac giai phap ddng bd, khoa hoc
nham dam bao ting truéng nhanh, bén vimg va hidu qua.

% Muc tiéu ning suit: 850 - 950 USD/ngudi/thang (tai TPHCM) va tir 650 - 750
USD/nguoi/thang (céc tinh).

% Nang cao quan Iy tai chinh, ndng cao hiéu qua kinh doanh nhim ti da hoéa lgi nhuan
va mang lai loi ich thiét thuc cho c6 dong ctia Tong cong ty

% Ung dung cong nghé hién dai, cing ¢ hé théng quéan 1y chét lugng, tao su phat trién
manh mé& dua Tong cong ty trd thanh doanh nghiép dét may hang dau Viét Nam va vuon
tAm thé gioi.

- Chién hrgc phit trién trung va dai han

+ Ludn dam bao cho Tdng cong ty phat trién dn dinh, bén vimg, ting cudng ning luc
canh tranh

+ Pa dang héa thi truong, khach hang va san phdm phong tranh rii ro

+ Nang cao thu nhép, doi séng vt chét va tinh than cho ngudi lao dong

+ T6 chirc thuc hién quyét liét cong tac nghién ciru, img dung tién bd khoa hoc k¥ thuat
va cong nghé vao quan ly san xuét kinh doanh, nhanh chéng trién khai ddng b6 cic giai
phép dé thiét ké va san xuat cac san phdm méi nhim khai thac c6 higu qua céc thiét bi
hién c6; quan 1y t6t cac dinh mirc kinh té k¥ thuat theo tiéu chudn qubc té, giam bét su
phu thudc vao sb luvong lao dong.

+ Khai thac ¢6 hiéu qua céc du an da hoat dong nhu Nha méy may Hau Giang, nha may
may Pt Linh, nha mdy may Séc Tring, ddng thoi tiép tuc chién lugc phat trién bén vimg
va m& rong san xuit khu vie Pdng bing séng Ciru Long.

+ Pau trr dio tao va phat trién d6i ngii marketing va sales c6 dii tim, du tdm, ¢ k§ ning
va nghiép vu, ¢ kha ning xir Iy cong viéc va dam phan véi khach hang dé timg budc
chiém linh va m& rong thi truomg.

- Cic muc tiéu phat trién bén vimg

+ Tang truong doanh thu, dam bao céc chi ti€u tai chinh hiéu qua.

+ NBC ludn phén déu la doanh nghiép tiéu biéu vé thuc hién trach nhiém xa hoi

+ Tuén thu dung, ddy du quy dinh phap ludt vé& bao vé méi truomg trong cac hoat dong cia
Téng cong ty

+ Pam bao hai hoa lgi ich ctia doanh nghiép, cb déng, ngudi lao dong, khach hang.

+ Tao diéu kién t6t nhat dé ngudi lao dong yén tdm cong tac, phat huy ning luc, ting
ning suét lao dong.

+ NG luc khong ngimg cai thién méi trudng 1am viée, dam bao dn dinh doi Séng vat chét,
tinh than cho ngudi lao dong. Xay dung moi truong van héa doanh nghiép lanh manh,

quan hé lao dong hai hoa, én dinh, phat huy cao nhét nang luc s& truong va nhiét huyét
cua nguoi lao dong.

Foa M.S N



6. Cac rui ro:
Riii ro Kinh té:

Hoat dong kinh doanh cia mét doanh nghiép khong chi chiu sy tac dong tir nhimng yéu
t6 bén trong ma con chiu sy anh hudng tir nhitng yéu té vi md ctia nén kinh té. Sy bién
dong cuia cac bién s6 kinh té nhu ting truéng GDP, lam phat, 13i suit, cac chinh sach kinh
té ctia Chinh phu, ... s& tic dong mot cach hé théng dén hiu hét cic nganh nghé kinh
doanh trong nén kinh té. Kiém soat cic yéu t6 rii ro nhim dam bao sy ting truong bén
vimg va dam bao su van hanh hing ngay cta doanh nghiép. Hoat dong kinh doanh cua
Téng Cong ty ciing chiu tic dong dang ké tir bién dong ctia nén kinh té nhu bién dong gia
nguyén liéu dau vao nhu bong, s¢i va cac phu liéu khac do tinh hinh dia chinh tri va cung
cdu toan cau bat 6n, giy 4ap luc 1én chi phi san xuit. Bén canh d6, canh tranh tir cac quic
gia san xuét dét may khac nhu Bangladesh, An Do va su trd lai cia Trung Quéc cling la
mdt thach thirc 16n. Pé ddi phé véi nhitng khé khan va tin dung co hdi, Téng Cong ty tap
trung vao viéc da dang hoa thi trudong xuét khiu, khai thac céc thi trudong tiém ning méi
va tan dung céc lgi ich tir cac hiép dinh thuong mai tu do. Téng cong ty ciing ting cudng
dau tu vao nghién ctru va phat trién san phim, déng thoi tmg dung cng nghé méi dé nang
cao chét lugng san phim va t&i wu héa hiéu qua san xuit. Viéc nang cao ning luc quan tri
rii ro va xdy dung céc kich ban tmg phé voi bién dong ciia thi truong 1a yéu t6 then chét
gitip Tong cong ty duy tri 6n dinh va phit trién bén viing.

> . } [-3
Rii ro nguon nhan lye:

Dic thd ctia nganh cong nghiép dét may 1a cdn mot ngudn lao dong rat 16n. Thi truong
lao dong lién tuc bién dong, dac biét la lao dong khau san Xuét. Téng cOng ty phai chiu
chi phi d&o tao, chi phi hu hong san phdm do cong nhan chua lanh nghé. Cac doanh
nghiép trong nganh khong ngimg canh tranh vé ning suat va chat luong san pham. Do do,

bién dong nhan sy 1a rii ro cho Téng cong ty. Viéc gitt chan ngudi lao dong va cong tac N
quan tri nhan sy tai NBC dugc dac bi€t quan tam. Lién tuc trong nhiéu nim qua NBC Q
khéng ng&ng nghién ciru va hoén,thién' cac chinh sach chdm séc, dai ng(f),‘ luong thudng, %‘{:
phtc lgi nham dam bao lgi ich t6t nhat cho nguoi lao dong thu hit ngudn nhén luc du I

phuc vu san xuAt mot cach hidu qua.

Riii ro vé ty gia:

Hau hét nguyén phu liéu chi yéu va may moc thiét bi phuc vu cho qué trinh sin xuét
cia NBC dugc nhip khau. Tuy bién dong ty gia dugc phan 4nh vao gid diu ra nhung
NBC vén chii ddng phong ngira, han ché céc riii ro phat sinh ngoai ¥ mudn bing cach theo
dai sat bién dong ctia cac nhan té chinh c6 tac dong lén ty gia ciing nhu tham khao dénh
gid cia céc dinh ché tai chinh 16n, can ddi doanh s6 xuat — nhap khdu dé dam bao ngudn
ngoai té, ap dung céc bién phap phit hop vé bao hiém ty gia (hgp dong ky han, quyén
chon).

Riii ro vé luit phap:

Moi hoat dong kinh doanh ctia doanh nghiép déu phai chiu su chi phdi ciia phép luat va
Toéng Céng ty May Nha Bé - Cong ty Ch ph%m cling khong ngoai 1. Phap luat tao ra hé



théng, co s& dé thi truong thuong mai, kinh doanh hoat déng mét cach cong bing, hop 1y
va c6 nguyén tic. Moi thay ddi trong chinh s4ch ciia chinh phu déu c6 tac dong téi qua
trinh hoat dong ctia cac doanh nghiép no6i chung va Téng Cong ty May Nha Bé - Cong ty
C6 phén néi riéng.

Hién nay, Téng Céng ty dang hoat dong dudi loai hinh Céng ty cb phé“m dang dang ky
giao dich trén S& Giao dich Chimg khoan Ha No6i (UPCOM), do d6 Téng cong ty chiu su
quéan ly tir cac quy dinh phdp lut bao gdm: Luét doanh nghiép, Luat Thuong mai, cic
Luat thué, Luat chimg khodn,... va cac quy dinh riéng tai S& giao dich chimg khoan va cac
quy dinh khac ¢6 lién quan.

Pén nay, vé co ban, Nha nu6c di thiét 14p twong d6i hoan chinh khung phép Iy bao
quét duge moi hoat dong kinh té nhim dem dén mot médi truong kinh doanh théng thoang,
lanh manh cho doanh nghiép. Tuy nhién, trong tién trinh hoi nhép, hé thdng phap luat ciia
Viét Nam chéic chin con phai nd luc tiép tuc hoan thién. Trong qua trinh do, viéc sua dbi
ludt 1¢, chinh sach ctia Nha nudc l1a tat yéu khach quan. Su thay ddi ctia Luat va cac van
ban dudi Luét s& c6 anh hudng it nhiéu dén hoat dong van hanh doanh nghiép. Do d6,
Téng Céng ty lubn tap trung cip nhét nhimg thay d6i nay dé kip thoi ndm bét quy dinh,
xdy dung mot hé théng quan tri, kinh doanh hidu qua va khoa hoc, phi hgp hanh lang
phap 1y ngay cang chit ché va phat trién tai Viét Nam va quéc té.

Riii ro vé& nguyén vit liéu: Nguyén vat lidu phuc vu cho san xuat cia Cong ty chii yéu
duoc nhap tir nwde ngoai, do vay cong ty cé thé gip phai riii ro khi gid nguyén vt liéu
trén thé giéi c6 nhimg bién dong bat thuong, ddng thoi d6i mit véi nhimg kho khin khi
thdm nhap thi truong méi. Tuy nhién rai ro nay ciing dugc giam nhe khi Tong cong ty
lu6n giit vimg cac mbi quan hé hop tac véi khach hang 1a nha cung cip nguyén vit liéu
hang d4u trong nudce va qudc té.

Riii ro canh tranh:

Nganh dét may Viét Nam luon phai chiu su canh tranh manh mé tir cac quéc gia xuat
khiu (quéc gia c6 nguyén vat lidu gid ré) nhu Trung Quéc, An P9, Indonesia,
Campuchia... Vi vdy, doanh nghiép dét may n6i chung va NBC néi riéng can chuén hoa
chudi gié tri san xuét d& ning cao chit lrong ciing nhur hdi nhap vai thi truong qudc té.

Vi xu hudng dich chuyén xuét khiu do cing thing trong quan hé thuong mai My -
Trung, viéc tham gia sdu réng vao cac Hiép dinh Thuong mai thé gi6i nhu CPTPP,
EVFTA, RCEP, ... 1a co hoi cia nganh san xuét dét may ndi dia khong ngimg dugc ning
cép, cai thién va tao co hdi hang dét may xuat khau Viét Nam m& rong thi phan trén thi
truong thé gidi. P& tan dung co hoi nay, Téng Cong ty luén xdy dung chién luge kinh
doanh va chuyén ddi, ting cudng cong tac quan tri nhan lyc, dao tao ngudn nhan lyc, ddy
manh cong tac thi trudmg, dam bao phat trién thi truomg bén vimng, diy manh phét trién
nghién ctru khoa hoc k¥ thuat va img dung cong nghé thong tin, tiép tuc diu tu chiéu sau
may méc thiét bi hién dai, thiét bi tw dong, nng cao cong tac quan Iy tai chinh.
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Riii ro ldi suat: Tong cong ty chiu rui ro 1i suét trong yéu phét sinh tir c4c khoan vay
chiu l4i suat da duoc ky két. Rui ro nay s& do Téng cty quan tri bdng céch duy tri & mirc
d6 hop ly cic khoan vay va phén tich tinh hinh canh tranh trén thi truong dé c6 duoc 14i
suat c6 lgi nhit cho Tong Cong ty tir cic ngudn vay thich hop. Bén canh dé hoat dong san
xuat kinh doanh ciing dugc ddy manh nhdm ting vong quay tién té, tdi wu ty 16 tdn kho,
can dbi san xuit va tiéu thu dé giam thiu t6i da ap luc d6i véi vén luu dong.

Riii ro tin dung: Rui ro tin dung xay ra khi mot khach hang hoac dbi tic khong dap
tmg dugc cac nghia vu trong hop dong din dén cac ton thét tai chinh cho Téng cong ty.
Téng Cong ty c6 chinh sach tin dung phu hop, thuong xuyén theo doi tinh hinh d danh
gia xem c6 rti ro tin dung hay khong. Tong cong ty khong c¢é bat ky ri ro tin dung trong
yéu nio v6i cac khach hang hogc dbi tac bai vi cac khoan thu dén tir mét sé lugng 16n
khach hang hoat dong trong nhidu nganh khac nhau va phan bd & cac khu vuc dia 1y khac
nhau.

Riii ro thanh khoén: Chinh sich ctia Tdng Céng ty 1a theo ddi thudng xuyén cic yéu
cau vé thanh khoan hién tai va dy kién trong twong lai nhdm dam bao mirc du phong tién
mit, cac khoan vay va von chi s¢ hiru nhim dap tmg cac quy dinh vé tinh thanh khoan
ngén han va dai han.

Riii ro khic: Ngoai cac riii ro néu trén, nhitng rii ro khac ciing c¢6 thé xay ra trong
trudng hop bit kha khéng nhu thién tai, bao lut, hoa hoan, dich bénh, thoi tiét...1a nhimg
rii ro khong thé luong trude duge. Nhitng rii ro nay rét it khi xay ra nhung lai rét khé du
bao trudc va khi xay ra thudng gay thiét hai 16n vé tai san Tong cong ty. Vi vy, ngoai
viéc mua bao hiém riii ro NBC thuong xuyén theo doi, nhanh chéng nam bt thong tin
chii dong dura ra cac bién phap giam thiéu riii ro c6 thé xay ra.

ILTINH HINH HOAT PONG TRONG NAM 2024: 139
1. Tinh hinh hoat d9ng sin xuét kinh doanh ;f:
Trong ndm 2024, nén kinh té thé gioi déi mat voi nhiéu khé khan va thach thirc, bao :I\G

gdm su suy giam cta nén kinh té toan ciu, lam phat gia ting va bat 6n chinh tri kéo dai. oH
Yéu t khich quan nay da anh hudng dén nganh dét may, khi nhu ciu thi trudng khong o

tang truong va don hang clia nganh may chi yéu 1a nhitng don hang nho 1& véi yéu cau e
khét khe vé chét lugng, thoi gian giao hang. Pic biét, trong 6 thang dau nim, gia tri don
hang nganh may van duy tri & mirc thap. Tuy nhién vao nira cudi nim, tinh hinh c6 su
thay d6i khi mét s6 thi truong dbi thu cua dét may Viét Nam, dic biét 1a Bangladesh phai
d8i mit voi bat 6n chinh tri. Pidu ndy da tao co hoi cho Viét Nam, khi cac khach hang
chuyén huéng dit hang tir Bangladesh sang Viét Nam gitp thi truong dét may Viét Nam
duoc wu tién trong cac don hang chuyén dich.

Véi co ché hoat dong chu dong, linh hoat va su quyét liét cia HDQT, Ban diéu hanh
cling su sang tao, doan két, théng nhét cia toan thé CBCNV Tdng cong ty 1a sitc manh
ndi luc tdng hop to 16n gitip NBC thuc hién hoan thanh nhiém vu san xuit kinh doanh
nam 2024.

Két qua hoat dong san xuét kinh doanh nim 2024:



TT Chi tiéu TH 2023 TH 2024 TH2023/TH2024
1 | Doanh thu thuin 2,376,384,720,896 | 2,892,765,308,775 122%
2 | Gia vén hang bén 1,933,121,478,332 | 2,342,420,997,136 121%

Doanh thu hoat dong tai
3 ; 60,362,945,865 57,933,802,927 96%
chinh
Chi phi tai chinh, ban
4 | hang, quan ly doanh 454,472,743,552 | 544,035,103,554 120%
nghiép
| Loi nhuan thuan tir hoat 49.153.444.877 |  64.243.011.012 131%
dong kinh doanh Al A it e, £
6 | Loi nhuén khéc 10,870,533,607 128,725,635 1%
7 | Loi nhuén trude thué 60,023,978,484 64,371,736,647 107%
8 | Loi nhuan sau thué 50,965,911,792 52,007,234,190 102%
2. Té chirc va nhén sy :

Hoi ddng quan tri ciia Cong ty gdm 05 thanh vién:

2.1Tém tat Iy lich ciia cdc cd nhin trong Hpi dong quan tri:

STT HOQ VA TEN CHUC VU
1 | Ong Pham Pha Cudng Chu tich Hdi déng quan tri
2 | Ong Nguyén Ngoc Lan | Thanh vién Hoi ddng quan tri - Téng giam ddc
3 | Ong Nguyén Xuén Pong | Thanh vién Hoi dong quan tri khong diéu hanh
4 | Ong Poan Minh Puc Thanh vién Hoi ddng quan tri - Phé Téng Giam Ddc
5 | OngLa Vin Tét Thanh vién Hoi dong quan tri khong diéu hanh

a) ONG PHAM PHU CUONG - CHU TICH HQI PONG QUAN TRI

*= Qua trinh cong tac:
+ 05/1997 - 08/1999
+ 09/1999 - 09/2001
+ 10/2001 - 08/2003
+ 09/2003 - 04/2004
+ 05/2004 - 03/2007

+ 08/2007 - 04/2010

Cén bd phong Ké hoach Cong ty May Nha Bé

Phé phong Ké hoach Cong ty May Nha Bé

Quyén Trudng phong Ké hoach Cong ty May Nha Bé

Truéng phong Ké hoach Céng ty May Nha Bé

Giam ddc diéu hanh Téng Cong ty May Nha Bé

Thanh vién Hoi ddng quan tri - Pho Téng Gidm dbc Tong

Cong ty May Nha Be




+ 04/2010 - 12/2016

Chu tich Hoi dong quan tri - Téng Giam dbc Téng Cong ty
May Nha Bé

+ 01/2017 - dénnay  : Chu tich Hoi déng quén tri Téng Cong ty May Nha Bé

+ 01/2014 - dn nay

+ 03/2016 - dén nay

= S6 lugng cb phan s& hiru:

Chu tich Hoi déng quan tri Cong ty Cb phén Vinatex Da
Ning

Chu tich Hoi dong thanh vién Cong ty TNHH Téng Cong ty
Dét May Mién Nam — Vinatex.

+ Dai dién Tép doan Dét may Viét Nam: 3.129.000 CP, chiém: 15.65% vén diéu 1é
+ Céa nhan sé hiru: 325.622 ¢ phan, chiém: 1.63% von diéu 1&
b) ONG NGUYEN NGQC LAN - THANH VIEN HOI PONG QUAN TR,

TONG GIAM POC
* Qua trinh cong tac:

+ 07/1994 - 08/2005
+ 08/2005 - 11/2005
+ 11/2005 - 09/2008
+ 09/2008 - 12/2010
+ 12/2010 - 01/2013
+ 01/2013 - 12/2016

+ 01/2017 - dén nay

= S lwong c6 phan sé hiru:

Truéng nhém CBMH Céng ty Dét May Théng Loi
Tro ly Pho Tong Giam dbc Tong Cong ty May Nha Bé

Phé Téng Giam déc Cong ty Cb phin May Séng Tién

Trudng Phong KHTT - XNK Téng Cong ty May Nha Bé -
Cong ty C6 phan

Giam dbc diéu hanh Téng Cong ty May Nha Be - Cong ty
Cb phan

Thanh vién Hoi dong quan tri - Phé Tong Giam déc Tong
Co6ng ty May Nha B¢ - Cong ty Cb phan

Thanh vién H6i ddng quan tri - Tong Giam ddc Tong Cong
ty May Nha Be - Cong ty C6 phan

+ Pai dién Tap doan Dét may Viét Nam: 1.911.000 CP, chiém 9,56% vén diéu 1&

+ Cé nhén s& hiru: 176.700 ¢d phan, chiém 0,88% von didu 1é

¢) ONG NGUYEN XUAN PONG - THANH VIEN HQI PONG QUAN TRI

* Qua trinh cong tac:

+ 10/2007 - nay

+ 2018 - nay

Chu tich Hoi ddng quan tri Cong ty Cb phan Len Ha Péng

Thanh vién Hoi ddng quan tri Téng Cong ty May Nha Bé -
Cong ty C6 phéan

A A,
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+

d)

+

2018 - nay
07/2020 - nay

06/2021 - nay

S6 luong cd phan sé hitu:

Chu tich Hoi dong quén trj Cong ty C6 phan Vinatex Pa
Nang
Chu tich Hbi ddng quan tri Cong ty C6 phin Dét Vinh Phu

Thanh vién Hoi ddng quén tri Tap Poan Dét May Viét Nam

+ Dai dién s¢ hitu: Khong cé

+ Ca nhan s& hiru: 20.500 ¢b phan, chiém 0,1% vén diéu 1é

07/1994 - 10/2004
11/2004 - 09/2006
10/2006 - 11/2006
12/2006 - 02/2007
03/2007 - 06/2008
07/2008 - 02/2012
03/2012 - nay
04/2016 - 06/2021
03/2021 - 07/2024
7/2024 - nay
06/2021 - 07/2023

07/2023 - nay

S6 lwong cb phan sé hitu:

ONG POAN MINH PUC - THANH VIEN HOI PONG QUAN TRI, PHO
TONG GIAM POC

* Qua trinh cdng tac:

Nhan vién phong Xuat nhap khiu va diu tu Cong ty Dét
Théng Loi

Trg ly truéng phong Xuat nhap khiu, phu trach Maketting
Cong ty Dét Thing Loi

Phé phong kinh doanh Bedding Cong ty Dét Théng Loi

Quyén Trudng phong kinh doanh Bedding Cong ty Dét
Thang Loi

Nhén vién Cong ty C6 phin May Nha Bé

Giam déc Cong ty Cb phan Kinh Doanh Nha Be
Giam ddc trung tam Mattana Tong Cong ty May Nha Bé -
Cong ty Co phan

Giam ddc diéu hanh Tong Cong ty May Nha Bé - Cong ty
Cb phén

Téng Giam dbc Cong ty TNHH Giit Tay Nha Bé

Chu tich HDTV kiém Téng Giam déc Cong ty TNHH Giit
Ty Nha Be

Ph6 Téng Gidm ddc Tong Cong ty May Nha Bé - Cong ty
Cb phan

Thanh vién Hoi ddng quan tri kiém Phé Tong Giam déc
Tong Cong ty May Nha Be - Cong ty CO phan

+ Dai di€n s& hiru: Khong co

+ Canhan s& hiru: 56.100 c6 phan, chiém 0,28% vén diéu 1é




e) ONG LA VAN TOT - THANH VIEN HQI PONG QUAN TRI

* Qu4 trinh cong tac:
+ 2008 - 2020
+ 2020 - nay

+ 07/2023 - nay

Chu tich Hoi dong quan trj - Tong Gidm dbc Céng ty C6
phan Quoéc Te Gia

Chu tich Hoi dong quan tri Cong ty C5 phén Qudc Té Gia

Thanh vién Hoi dong quan trj Tong Cong ty May Nha Bé -
Cong ty Co phan

= S6 luong cd phan s& hitu:

+ Dai dién s& hiru: Khong cé
+ Cé nhén s& hiru: 1.694.720 cb phan, chiém 8,47% von didu 18

2.2 Tom tdt Iy lich cita cdc cd nhén trong Ban kiém sot:

Ban kiém so4t ctia Céng ty gdm 03 thanh vién:

STT HOQ VA TEN CHUC VU
1 | Ong Phan Vin Hai Trudng Ban Kiém soét
2 Ba Nguyén Thi Ngoc Thao Thanh vién Ban Kiém soét
Ba Pham Thi Thanh Phuong Thanh vién Ban Kiém soat

a) ONG PHAN VAN HAI - TRUONG BAN KIEM SOAT

* Qua trinh cong tac:
+ 01/1991 - 11/1993
+ 12/1993 - 06/1996
+ 07/1996 - 05/2003
+ 06/2003 - 03/2005
+ 04/2005 - 03/2008

+ 04/2008 - dén nay

Nhan vién Phong ké toan Xi nghiép Ca phé Binh Dinh
Nhan vién Phong ké toan Cong ty May Nha Bé

Ph6 Phong Ké toan Cong ty May Nha Bé

Truong Phong Ké toan Cong ty May Nha Be

K; toan truéng Tong Cong ty May Nha Bé - Cong ty C6
phan

Trudng Ban Kiém soat Téng Cong ty May Nha B¢ - Cong
ty Cb phéan

= S6 lugng b phan sé hiru:

+ Dai dién s& hitu: Khong co
+ Cé nhén s& hiru: 212.857 ¢b phan, chiém 1,06% von diéu 18

b) BANGUYEN THI NGQC THAO - THANH VIEN BAN KIEM SOAT

* Qua trinh cong téc:

+ 05/2002 - 02/2004

Nhén vién ké toan Coéng ty May Nha Bé
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e B M,



c)

+

02/2004 - 06/2008
07/2008 - 08/2018

09/2018 - nay

S6 lugng ¢d phan sé hiru:

Nhan vién ké toan Cong ty Cé phdn May Pht Thinh —
Nha Be ;

Keé toan trudng Cong ty C6 phan May Phu Thinh — Nha
Be

Thanh vién Ban Kiém soat Téng Cong ty May Nha Bé —
Cong ty CO phan

+ Dai dién s¢& hiru: Khong cé
+ Canhan s& hiru: 55.600 c6 phan, chiém 0,28% v6n diéu 1&

BA PHAM THI THANH PHUONG - THANH VIEN BAN KIEM SOAT

Qua trinh cong tac:
01/2002 - 01/2016
03/2016 - 08/2017
09/2017 - nay

05/2018 - nay

Chuyén vién phong ké toan Céng ty Kinh Doanh hang
Thoi Trang Viét Nam

Phu trach ké toan Vién mau thoi trang

Chuyén vién Ban tai chinh - ké toan Tap Poan Dét May
Viét Nam

Thanh vién Ban Kiém sodt Téng Cong ty May Nha Bé —
Cong ty C6 phan

Sb luong, ty 1& s& hitu chimg khoén tai NBC (tinh d@én ngay 01/10/2024):
+ Dai dién s& hiru: Khong co

+ Cé nhén s& hiru: 6.000 cb phan, chiém 0,03% vbn diéu 1&

2.3 Tém tit Iy lich ciia cdc cd nhin trong Ban diéu hanh:

STT HOQ VA TEN

CHUC VU

1 Ong Nguyén Ngoc Lan

Thanh vién Hoi dong quan trj -
Tong Giam doc

2 | BaLé Thi Ngoc Diéu Pho Tong Giam ddc
3 Ong Mai Vin Hoang Diing Ph6 Téng Giam dbc
4 | BaLeé Thi Ha Chi Phé6 Tong Giam ddc

5 | Ong Poan Minh Pirc

Thanh vién Hoi dong quan trj - Pho
Tong Giam doc

6 | Ba Duong Thi Tuyét Ph6 Téng Giam dbc
7 | Ong Lé Thanh Hoang Ph6 Tong Giam ddc
8 | Ong PaoDuy Le Pho Téng Giam dbc
9 | Ong Nguyén Hitu Tam Ph6 Téng Giam déc

10 | Ong Piang Minh Tuyén

Ké toan trudng

WL



a) ONG NGUYEN NGQC LAN - THANH VIEN HPQT, TONG GIAM POC

So yéu 1y lich cia Ong Nguyén Ngoc Lén - Thanh vién Hoi dong quan tri, Tong
Giam d6c xem phin So yéu ly lich ciia HDQT.

b) BA LE THI NGQC DIEU - PHO TONG GIAM POC

Qua trinh cong tac:
08/2000 - 12/2001
12/2001 - 03/2002
03/2002 - 08/2002
08/2000 - 08/2003
08/2003 - 01/2005
01/2005 - 03/2005
03/2005 - 10/2008
10/2008 - 01/2013
02/2013 - 06/2023

07/2023 - nay

Chuyén trudng - Xi nghiép May 7 Cong ty May Nha Bé
Truéng ca Xi nghiép may Veston Cong ty May Nha Be
Pho Giam dbc Xi nghiép May Veston Cong ty May Nha Bé
Quyén Giam ddc Xi nghiép May 11 Cong ty May Nha Bé
Quyén Giam déc Khu B Coéng ty May Nha Be

Tro Iy Téng Giam déc Coéng ty May Nha Be

Giam ddc Cong ty C6 phan May Séng Tién

Thanh vién Hoi ddng quan trj - Giam q{')c diéu hanh Téng
Cong ty May Nha Be - Cong ty Co phan

Thanh vién Hoi dong quan tri - Ph6 Tong Giam déc Tong
Cong ty May Nha Be - Cong ty Co6 phan

Ph¢ Téng Gidm dbc Téng Cong ty May Nha Bé - Cong ty C6
phan

S6 lwong c6 phan sé hiru:

+ Dai dién s& hitu: Khong cé

+ Canhén s& hiru: 137.162 cb phan, chiém 0,69% von diéu 1&

¢) ONG MAI VAN HOANG DUNG - PHO TONG GIAM POC

Qua trinh cong tac:
09/1988 - 03/2002
04/2002 - 12/2009
01/2010 - 12/2016
01/2017 - 05/2021

06/2021 - nay

Nhén vién Tong Cong ty May Nha Be - Cong ty C6 phin
Ph6 phong Tng Cong ty May Nha Bé - Cong ty C6 phén

Trudng phong Tong Cong ty May Nha Be - Cong ty Cb phan

Giém déc diéu hanh Téng Cong ty May Nha B¢ - Cong ty C6
phan
Phé Téng Giam déc Téng Cong ty May Nha Be - Cong ty Co
phéan

S6 lugng cd phan sé hitu:
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+ Dai dién s¢ hiru: Khong co

+ Canhan s& hiru: 79.404 ¢ phan, chiém 0,397% von diéu 1&

d) BA LE THI HA CHI - PHO TONG GIAM POC

* Qua trinh céng tac:

+ 2003 - 2007
+ 2007 - 2008
+ 2009 -2010
+ 2010 - nay

+ 2016 - 2021

+ 2021 - nay

Pho phong Ké‘ hoach san xuéat Téng Céng ty May Nha Bé -
Cong ty CoO phan

Ph6 phong TCLD Téng Cong ty May Nha Be - Cong ty C6
phan

Giam doc Trung Tam Tiép thi va cung Ung hang thoi trang
Tong Cong ty May Nha Bé - Cong ty C6 phan

Giam ddc Trung Tam Thoi Trang Novelty Tong Cong ty May
Nha Be - Cong ty Cb phan

Giam déc diéu hanh Téng Cong ty May Nha Be - Cong ty Co
phan

Ph¢ Téng Gidm d6c Tong Cong ty May Nha Bé - Cong ty Co
phéan

» S luong cb phin s hitu:

+ Dai dién s¢& hitu: Khong cé

+ Ca nhan s& hiru: 81.200 c¢b phan, chiém 0,41% vén diéu 18

¢) ONG POAN MINH PUC - THANH VIEN HPQT, PHO TONG GIAM POC

So yéu ly lich cia Ong Poan Minh Ptrc - Thanh vién Hoi dong quan tri kiém Phé
Téng Giam dc xem phin So yéu ly lich cia HDQT

f) BA DUONG THI TUYET - PHO TONG GIAM POC

® Qua trinh cOng tac:

+ 08/2002 - 03/2003
+ 04/2003 - 09/2004
+ 10/2004 - 06/2005
+ 07/2005 - 03/2008
+ 03/2008 - 03/2016

+ 04/2016 - nay

Trudng Ca - Xi Nghiép May 6 Cong ty May Nha Bé
Giam Pdc Xi Nghiép May 6B Cong ty May Nha Bé

Giam D¢ Xi Nghiép May 1 Cong ty May Nha Bé

Giam Péc Cong ty (;6 pl:léll May Gia Lai - Tong Cong ty May
Nha B¢ - Cong ty C6 phan

Giam déc diéu hanh Téng Cong ty May Nha B¢ - Cong ty C6
phéan

Ph¢ Téng Gidm dbc Téng Cong ty May Nha Be - Cong ty C6
phan

=S4 lwong c¢b phén s hiru:

+ Dai dién s& hitu: Khéng cé

+ Cé nhan s& hiru: 31.355 ¢b phén, chiém 0,16% vén diéu 1&



g) ONG LE THANH HOANG - PHO TONG GIAM POC

Qua trinh cOng tac:

10/1985 - 06/1993
07/1993 - 12/2005
01/2006 - 12/2010
01/2011 - 03/2016

04/2016 - nay

Cén b6 tong hop phong ké hoach nghiép vu Cong ty Thuong
Nghiép Binh Thuén

Giam déc Cong ty May Xuét nhap khiu Binh Thuin

Giam déc Cong ty Cb phin May Binh Thuén — Nha Bé

Giém déc diéu hanh Téng Cong ty May Nha B¢ - Cong ty C6
phan

Ph¢ Tong Giam doc Tong Cong ty May Nha Be - Cong ty Co
phéan

S6 luong ¢ phan s hiru:

+ Dai di€n s& hitu: Khong co

+ Ca nhan s& hiru: 24.600 ¢d phan, chiém 0,12% vén diéu 1¢

h) ONG PAO DUY LE - PHO TONG GIAM POC

Qua trinh cong tac:

04/1989 - 12/1989
01/1990 - 06/1992
07/1992 - 09/1996
10/1996 - 01/1998
02/1998 - 03/1999
04/1999 - 12/2001
01/2002 - 12/2008
01/2009 - 06/2009
07/2009 - 05/2024

11/2019 - nay

Nhan vién Xi nghiép du thuc vat Hoai Nhon

Truéng tram Xi nghiép dau thuc vat Hoai Nhon

Phu trach téng hop Xi nghiép dau thuc vat Phu M§
Giam d6c Xi nghiép dau thuc vat Phu My

Céan bd Ban t6 chirc huyén tiy Hoai Nhon

Ph6 Giam dbc Xi nghiép may Tam Quan

Giam dbéc Xi nghiép may Tam Quan

Giam dbc diéu hanh Céng ty C6 phin may Binh Pinh

Téng Giam doc Cong ty C6 phin may Tam Quan

Phé Téng Gidm d6c Téng Cong ty May Nha Bé - Cong ty C6
phan

S6 lugng cd phan sé hiru:

+ Dai dién s& hitu: Khong co

+ Cé nhén s& hiru: 11.300 cb phén, chiém 0,06% vén didu 18




i) ONG NGUYEN HUU TAM - PHO TONG GIAM DOC

Qua trinh cong tac:
10/1998 - 04/2004
05/2004 - 03/2008

04/2008 - 02/2020

01/2021 - 02/2023

03/2023 - 09/2024

10/2024 - nay

Nhan vién phong Ké hoach thi truong Téng Cong ty May Nha
Be¢ - Cong ty Co phan

T6 truéng t6 FOB nhém thi trudng Chau Au Téng Céng ty
May Nha Bé¢ - Cong ty Co phan

Phé phong Ké hoach thi truong - Xuit nhép khau Téng Cong
ty May Nha B¢ - Céng ty CO phan

Truéng nhém Sales Téng Cong ty May Nha Bé - Cong ty C6
phéan

Gigm dbc diéu hanh kiém Gidm déc Trung tdm Thi truong va
bicu hanh san xuat Tong Cong ty May Nha Be - Cong ty Co
phan

Ph¢ Tong Giam doc Tong Cong ty May Nha Bé - Cong ty Co
phan

S6 luong ¢b phan s hiru:

+ Dai dién s& hiru: Khong co

+ Cé nhan s& hitu: 71.400 cb phan, chiém 0,36% vén diéu 18

i) ONG PANG MINH TUYEN - KE TOAN TRUONG

Qua trinh cong tac:
09/2006 - 12/2008
01/2009 - 03/2013
04/2013 - 02/2017
03/2017 - 07/2017
08/2017 - 11/2017
04/2018 - 02/2022
03/2022 - 06/2022

07/2022 - nay

Trg Iy Kiém toan vién Céng ty TNHH Kiém toan va Tu van
Chuén Viét

Trudng nhém kiém toan Cong ty TNHH Kiém toan va Tu van
Chuan Viét

Kiém toan vién Cong ty TNHH Kiém toan va Tu van Chuan
Viét

Chuyén vién ké toan quan tri Cong ty C6 phan Viét Tinh Anh

Pho Ban kiém soat noi bd Cong ty C6 phan Tu vén - Thuong
mai - Dich vu Dia c Hoang Quan

Pho phong ké toan Tong Cong ty May Nha Be - Céng ty C6
phan

Trudng phong ké toan Téng Cong ty May Nha Bé - Cong ty
C6 phéan

Ké toan truong Tdng Cong ty May Nha Bé - Cong ty Cb phén

S6 lwong cd phan sé hitu:

+ Dai dién s& hiru: Khéng c6

+ Ca nhan s& hitu: 35.100 ¢d phan, chiém 0,16% von didu 1&



2.4 Thay d6i thanh vién trong ban didu hanh trong nam:

Stt Thanh vién Chirc vu Ngay bé nhiém
1 Nguyén Hiru TAm Pho tong giam ddc 02/10/2024
2.5S6 lwong cin bd, nhén vién: 2.985 lao dong
STT Tinh chat phan loai S6 lwgng (ngudi) Ty trong (%)
I | Theo trinh d lao dong 2.985 100,00 %
1 | Trinh d6 trén Pai hoc 6 0.20 %
2 | Trinh d6 Pai hoc 328 10.99 %
3 | Trinh d6 Cao ding 392 13.13 %
4 |Khac 2.259 75.68 %
II | Theo loai hop ddng lao djng 2.985 100,00 %
1 | Hop dong khong thdi han 2.935 98.32 %
2 | Hop ddng xac dinh tir 1-3 nim 50 1.68 %
3 Tinh'hmh C!?iu tw, tinh hinh thwe hién cdc du 4n
Tom tat vé két qua hoat dong, tinh hinh tai chinh céc cong ty con:
3.1 Céng ty Co phan May Gia Lai:
Chi tiéu Nim 2024

I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cz"ip dich vu 244,558,631,616
2. Cac khoan giam trir

3. Doanh thu thuin v& ban hang dich vu 244,558,631,616
4.  Gia von hang ban 221,884,991,453
5. Loi tirc gp vé ban hang cung cép dich vu 22,673,640,163
6. Doanh thu hoat dong tai chinh 3,934,951,649
7.  Chi phi tai chinh 3,561,348,026
8.  Chi phi ban hang 1,246,948,507
9.  Chi phi quan ly doanh nghiép 11,299,700,331
10. Loi tirc thuin tir HDKD 10,500,594,948
11.  Thu nhép khac 124,440,103
12. Chi phi khac 95,016,401




13. Loi nhuan khéc 29,423,702
14. Téng lgi nhuan trude thué 10,530,018,650
15. Chi phi thué TNDN hién hanh 2,117,620,874
16. Loi nhuén sau thué TNDN 8,412,397,776

I1. Tinh hinh tai chinh:

A. Tai San

97,286,642,277

Tai san ngin han

70,084,543,041

1. Tién va céc khoan tuong duong tién 7,314,349,572
2. Céc khoan dau tu tai chinh ngén han
3. Céc khoan phai thu ngén han 38,483,015,531
4. Hang t6n kho 14,032,703,457
5. Tai san ngén han khéc 10,254,474,481
II. Taisan dai han 27,202,099,236
1. Tai san cb dinh 26,057,024,728
2. Taisan d& dang dai han 37,740,909
3. Déu tur tai chinh dai han 666,640,688
4. Tai san dai han khac 440,692,911
B. Nguon von 97,286,642,277
I. No phaitra 66,023,320,621
1. No ngin han 66,023,320,621
2. Nogdai han
II. Vén chi s& hiru 31,263,321,656

5.2 Céng ty Cé phan May Binh Thugn — Nha Bé

Chi tiéu Nam 2024
I. Két qua hoat dgng kinh doanh :
1. Doanh thu ban hang va cung cip dich vu | 1,062,608,179,744
2. Céac khoan giam trir
3. Doanh thu thuan vé ban hang dich vu 1,062,608,179,744
4.  Gia vén hang ban 939,135,764,853
5. Loi tirc gbp vé ban hang cung cép dich vu 123,472,414,891
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6. Doanh thu hoat dong tai chinh 15,464,670,865
7. Chi phi tai chinh 25,615,812,569
8.  Chi phi ban hang 6,912,386,113
9.  Chi phi quan ly doanh nghiép 60,177,391,759
10. Loi tirc thuan tir HDKD 46,231,495,315
11.  Thu nhép khac 153,512,324
12.  Chi phi khic 480,616,935
13. Loi nhuén khéc (327,104,611)
14. Tdng lgi nhuén trude thué 45,904,390,704
15.  Chi phi thué TNDN hién hanh 9,223,175,030
16. Loinhuan sau thué TNDN 36,681,215,674
IL. Tinh hinh tai chinh
A. Tai San 671,587,091,612
I. Taisan ngén han 512,593,347,518
1. Tién va cac khoan tuong duong tién 80,183,559,983
2. Céc khoan dau tu tai chinh ngén han 68,423,835,616
3. Céc khoan phai thu ngén han 237,752,501,044
4. Hang tén kho 115,283,237,856
5. Tai san ngén han khac 10,950,213,019
II. Tai san dai han 158,993,744,094
1. Céc khoan phai thu dai han 43,000,000,000
2. Taisan cb dinh 96,440,026,993
3. Tai san d& dang dai han 427,927,500
4. Phu tu tai chinh dai han 4,999,805,160
5. Tai san dai han khac 14,125,984,441




B. Ngudn von

671,587,091,612

I. No phaitra 429,830,703,766
1. No ngin han 429.830,703,766
2. No dai han

II.  Vén chi sé hitu 241,756,387,846

5.3 Céng ty Co phan May Pa Lat

Chi tiéu

Niam 2024

I. Két qua hoat dgng kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 64,535,372,057
2.  Céc khoan giam trir
3.  Doanh thu thuan vé ban hang dich vu 64,535,372,057
4.  Gia von hang ban 58,664,475,956
5. Loi tirc gop vé ban hang cung cap dich vu 5,870,896,101
6. Doanh thu hoat djng tai chinh 2,720,365
7.  Chi phi tai chinh 54,796,714
8.  Chi phi ban hang
9.  Chi phi quan ly doanh nghiép 5,390,597,399
10. Loi tic thuan tir HDKD 428,222,353
11. Thu nhép khac 591,148,778
12. Chi phi khac 58,971,840
13. Logi nhuén khéac 532,176,938
14. Tong loi nhuan trude thué 960,399,291
15. Chi phi thué TNDN hién hanh 221,059,858
16. Loi nhudn sau thué TNDN 739,339,433
IL. Tinh hinh tai chinh
A. Tai San 24,536,483,790
I. Tai san ngin han 16,261,562,779
1. Tién va cac khoan twong duong tién 3,155,859,031

Céac khoan phai thu ngén han 8,578,698,078
Hang ton kho 3,909,819,100

Tai san ngan han khéc

617,186,570

2
3
u3
II

Tai san dai han

8,274,921,011




1. Taisan c dinh 6,975,211,282
2. Péu tu tai chinh dai han
3. Tai san dai han khac 1,299,709,729
B. Ngudn von 24,536,483,790
I. No phaitra 11,703,214,003
1. No ngin han 11,703,214,003
2. No dai han
II. Vén chu sé hitu 12,833,269,787

5.4 Céng ty Cé phan May Binh Pinh

Chi tiéu Niam 2024
I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 97,364,759,305

2. Cac khoan giam trur

3. Doanh thu thudn vé ban hang dich vu 97,364,759,305
4.  Gia vén hang ban 77,460,264,837
5. Loi titc gdp vé ban hang cung cép dich vy 19,904,494,468
6. Doanh thu hoat dong tai chinh 2,284,184,100
7. Chi phi tai chinh 1,051,275,754
8.  Chi phi ban hang 1,592,311,244
9.  Chi phi quan ly doanh nghiép 9,244,872,892
10. Loi tirc thuin tr HDKD 10,300,218,678
11. Thu nhap khéc 2,891,406,000
12.  Chi phi khéac 3,014,161,305
13. Loinhuin khac (122,755,305)
14. Téng loi nhuén trude thué 10,177,463,373
15. Chi phi thué TNDN hién hanh

16. Loi nhuan sau thué TNDN 10,177,463,373

II. Tinh hinh tai chinh

A. Tai San 75,484,889,438
I. Taisan ngan han 41,740,448,115
1. Tién va cac khoan tuong duong tién 4,393,640,284
2. Dau tu tai chinh ngén han 2,000,000,000
3. Céac khoan phai thu ngin han 1,335,940,405




Tai san co dinh

22,529,316,118

4. Hang ton kho 30,553,384,512
5. Tai san ngan han khac 3,457,482,914
II. Tai san dai han 33,744,441,323
1. Céc khoan phai thu dai han 1,000,000
2
3.

Diu tu tai chinh dai han

9,241,440,000

4. Tai san dai han khac

1,972,685,205

B. Nguon von 75,484,889,438
I. No phai tra 42,146,264,879
1. Ng ngan han 42,146,264,879
2. No dai han

II. Vén chu s hitu

33,338,624,559

5.5 Céng ty Cé phdan May An Nhon

Chi tiéu

Nam 2024

I. Két qué hoat dong kinh doanh :

1. Doanh thu ban hang va cung cap dich vu

149,881,740,702

2. Céc khoan giam trir
3. Doanh thu thudn vé ban hang dich vu 149,881,740,702
4.  Gia vbn hang ban 117,421,732,861
5. Loi titc gop vé ban hang cung cap dich vu 32,460,007,841
6. Doanh thu hoat dong tai chinh 3,179,671.411
7. Chi phi tai chinh 1,082,463,848
8.  Chi phi ban hang 4,786,017,049
9.  Chi phi quan Iy doanh nghiép 18,099,281,678
10. Loi tirc thuén tir HDKD 11,671,916,677
11. Thu nhép khéc 4,108,533,523
12.  Chi phi khac 119,156,647
13. Loi nhuan khac 3,989.376,876
14. Téng loi nhuan trude thué 15,661,293,553
15.  Chi phi thué TNDN hién hanh 3,375,299,675
16. Loi nhuin sau thué TNDN 12,285,993,878

IL Tinh hinh tai chinh
A. Tai San 106,052,118,742

. Tai san ngin han

75,344,582,234

1. Tién va cac khoan tuong duong tién

32,750,253,481

2. Céc khoan dau tu tai chinh ngén han

17,207,585,427




3. Cac khoan phai thu ngén han 18,622,543,294
4. Hang ton kho 6,422,180,381
5. Tai san ngén han khac 342,019,651
II. Tai san dai han 30,707,536,508
1. Taisan cb dinh 29,483,526,828
2. Tai san d& dang dai han 75,000,000
3. Tai san dai han khac 1,149,009,680
B. Nguén von 106,052,118,742
I. No phaitra 51,496,962,987
. Nog ngan han 30,409,921,652
2. No dai han 21,087,041,335
II. Vén chu so hiru 54,555,155,755

5.6 Cong ty Cé pht’i‘n May Tam Quan

Chi tiéu Nim 2024

I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 313,086,864,852
2. Céc khoan giam trir
3. Doanh thu thuan vé ban hang dich vu 313,086,864,852
4.  Gia von hang béan 269,775,716,531
5. Loi tirc gdp vé ban hang cung cip dich vu 43,311,148,321
6. Doanh thu hoat dong tai chinh 2,367,450,401
7. Chi phi tai chinh 1,835,364,190
8.  Chi phi ban hang 7,540,623,376
9.  Chi phi quan ly doanh nghiép 22,461,665,687
10. Loi tirc thuan tir HDKD 13,840,945,469
11. Thu nhép khac 1,614,565,568
12. Chi phi khéac 196,851,869
13. Loi nhuin khéc 1,417,713,699
14. Téng loi nhuén trude thué 15,258,659,168
15. Chi phi thué TNDN hién hanh 2,933,467,427
16. Loi nhuan sau thué TNDN 12,325,191,741
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I1. Tinh hinh tai chinh

A. Tai San 157,502,909,182
I. Tai san ngin han 107,073,736,917
1. Tién va cic khoan turong dwong tién 12,013,757,019
2. Céac khoan phai thu ngén han 56,507,223,458
3. Hang t6n kho 34,637,217,727
4. Tai san ngén han khéc 3,915,538,713
II. Taisan dai han 50,429,172,265
1. Tai san c6 dinh 33,690,404,212
2. Pau tu tai chinh dai han 9,000,000,000
3. Tai san dai han khac 7,738,768,053
B. Nguén von 157,502,909,182
I. No phai tra 75,035,803,530
1. No ngin han 75,035,803,530
2. Nog dai han
II. Vbn cha s hitu 82,467,105,652
5.7 Cong ty TNHH Giat Tay Nha Bé:
Chi tiéu Nim 2024
I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 39,299,249,390

2.  Céac khoan giam trir
3. Doanh thu thuan vé ban hang dich vu 39,299,249,390
4.  Gia vén hang ban 25,641,264,030
5. Loi titc gop vé ban hang cung cap dich vu 13,657,985,360
6. Doanh thu hoat dong tai chinh 3,903,839
7. Chi phi tai chinh 780,178,724
8.  Chi phi ban hang 3,160,720,668
9.  Chi phi quan ly doanh nghiép 4,050,834,573
10. Loi tic thun tr HDKD 5,670,155,234
11. Thu nhép khéc 326,322,256
12.  Chi phi khéc 510,119,720
13. Loi nhuin khéc (183,797,464)
14. Téng loi nhuan trude thué 5,486,357,770
16. Chi phi thué TNDN 554,604,768
17. Loi nhuén sau thué TNDN 4,931,753,002
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I1. Tinh hinh tai chinh

A. Tai San 33,335,114,953
I. Taisan ngén han 16,798,706,444
1. Tién va cac khoan tuong duong tién 1,520,186,262
2. Cac khoan phai thu ngén han 13,115,770,161
3. Hang ton kho 1,803,371,076
4. Tai san ngén han khéc 359,378,945

II. Taisan dai han 16,536,408,509
1. Cac khoan phai thu dai han

2. Taisan c6 dinh 11,830,107,306
3. Tai san dai han khac 4,706,301,203
B. Ngudn vén 33,335,114,953
I. No phai tra 59,400,442,054
. No ngin han 47,400,442,054
2. No dai han 12,000,000,000
. Vén chii s& hitu (26,065,327,101)

5.8 Cong ty Co phan May Nha Bé - Hgu Giang

Chi tiéu | Niim 2024
I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cap dich vu 279,349,322,390
2.  Céc khoan giam trir

3. Doanh thu thuan vé ban hang dich vu 279,349,322,390
4.  Gia von hang ban 241,007,452,850
5. Loi tirc gop vé ban hang cung cép dich vu 38,341,869,540
6. Doanh thu hoat d6ng tai chinh 2,890,268,279
7. Chi phi tai chinh 12,546,561,283
8.  Chi phi ban hang 96,270,120
9.  Chi phi quan Iy doanh nghiép 25,329,415,166
10. Loi tirc thudn tir HDKD 3,259,891,250
11. Thu nhap khéc 3,443,074,757
12.  Chi phi khac 25,250
13. Lgi nhuan khac 3,443,049,507
14. Téng logi nhuan trude thué 6,702,940,757
15. Chi phi thué TNDN hién hanh

16. Loi nhuan sau thué TNDN 6,702,940,757




II. Tinh hinh tai chinh

A. Tai San 171,175,955,861
I. Tai san ngén han 87,808,589,982
1. Tién va cac khoan tuong duong tién 2,336,731,180
2. Céc khoan phai thu ngén han 61,160,841,378
3. Hang tdn kho 24,283,417,424
4. Tai san ngén han khac 27,600,000
II. Tai san dai han 83,367,365,879
1. Tai san cb dinh 82,061,519,335
2. Déau tur tai chinh dai han
3. Tai san dai han khac 1,305,846,544
B. Nguon von 171,175,955,861
I. No phai tra 231,764,586,348
1. No ngin han 214,662,750,226
2. No daihan 17,101,836,122
II. Vén chu s& hitu (60,588,630,487)
5.9 Cong ty Co phan May Diec Linh — Nha Bé
Chi tiéu Nim 2024
I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 156,028,772,243
2. Céc khoan giam trir
3. Doanh thu thudn vé& ban hang dich vu 156,028,772,243
4.  Gia vén hang ban 131,126,592,072
5. Loi tirc gop vé ban hang cung cép dich vu 24,902,180,171
6. Doanh thu hoat dong tai chinh 235,177,151
7. Chi phi tai chinh 9,215,964,399
8.  Chi phi ban hang 3,789,150,036
9.  Chi phi quan ly doanh nghiép 16,144,657,244
10. Loi tirc thuan tir HDKD (4,012,414,357)
11. Thu nhap khéc 8,012,880,073
12. Chi phi khac 2,500,796,202
13. Loi nhuén khac 5,512,083,871
14. Tong loi nhuan trude thué 1,499,669,514
15.  Chi phi thué TNDN hién hanh
16. Loi nhuan sau thué TNDN 1,499,669,514
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IL. Tinh hinh tai chinh

A. Tai San 153,342,585,139
I. Tai san ngén han 48,993,653,358
1. Tién va cac khoan twong duong tién 3,946,213,067
2. Céc khoan phai thu ngin han 27,086,929,792
3. Hang t6n kho 17,706,053,887
4. Taisan ngfm han khéc 254,456,612

II. Tai san dai han 104,348,931,781
1. Tai san cb dinh 97,302,703,078
2. Tai san dé dang dai han 50,000,000
3. Tai san dai han khac 6,996,228,703

B. Ngudn von 153,342,585,139
I. No phai tra 277,393,320,115

. No ngin han 150,819,422,016
2. No dai han 126,573,898,099
II. Vé6n ch sé hitu (124,050,734,976)

4. Tai hinh tai chinh ciia cong ty:
a) Tinh hinh tai chinh

Chi tiéu Nim 2023 Nim 2024 % ting giam
Téng gié trj tai san 1,871,763,948,385 | 2,094,921,749,284 11,92%
Doanh thu thuan 2,376,384,720,896 | 2,892,765,308,775 21,73%
Loi nhuan tir hoat 49,153,444,877 64,243,011,012 30,71%
dong kinh doanh
Loi nhuan khac 10,870,533,607 128,725,635 -98,82%
Loi nhuan trude thué 60,023,978,484 64,371,736,647 7,24%
Loi nhuén sau thué 50,965,911,792 52,007,234,190 2,04%

Trich khdu hao tai san c¢b dinh: Tai san ¢ dinh dugce khéu hao theo phuong phap
duong thang xac dinh trén co s thoi gian hitu dung udc tinh ciia tai san. S6 nim khau hao

cua tirng nhom tai san nhu sau:

- Nha cira, vat kién trac: 05 — 25 nim
- My méc thiét bi: 05 — 07 nim

- Phuong tién van tai: 06 nam




- Thiét bi, dung cu quan Iy va tai san khac: 03 — 07 nam
- Tai san ¢6 dinh vo hinh:
+ Quyén sir dung dét: 50 nim
+ Nhian hiéu hang héa, bang sang ché... : 10 nim
Thanh toan céc khoan ng dén han: Téng Cong ty May Nha Be hién khéng c¢6 khoan no
qua han ndo, cac khoan ng phai trad ngin han va trung han déu duoc Téng Céng ty thanh
todn dung han
Céc khoan ndp theo quy dinh: Téng Cong ty lu6n ndp dung va du cac khoan thué, phi,
18 phi, bao hiém xa héi, bao hiém y té, bao hiém thét nghiép theo diing quy dinh ciia nha
nudc va hién khong c6 cac khoan phai ndp qua han
Trich lap cac Quy theo ludt dinh: Theo quy dinh tai Piéu 1& Téng Cong ty, trude khi
chia ¢6 tirc cho c6 dong, Tong Cong ty tién hanh trich 1ap cic Quy; viée trich lap va sir
dung quy do PHPCPD quyét dinh.
b) Cdc chi tiéu tai chinh chii yéu:

= Céc chi tiéu bdo céo tai chinh hop nhit:

1 | Chi tiéu kha nidng thanh toan

+ Hé s6 thanh to4n ngén han lan 0,93 0,97

+ Hé s6 thanh toan nhanh lan 0,60 0,68
2 | Chi tiéu vé co ciu vdn

+ Heé s6 No/Tdng tai san lan 0,83 0,83

+ Hé s6 No/Vén CHS lan 5,05 4,97
3 | Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho vong 4,26 5,44

+ Vong quay tdng tai san lan 1,32 1,60
4 | Chi tiéu vé kha ning sinh 101

+ Hé s6 LN sau thué/DTT % 0,89 2,90

+ Hé s6 LNST/Vén CSH % 7,48 25,86

+ Hé s6 LN sau thué/Tong TS % 1,24 4,33

+ Hé s6 LN tir hd kd/DTT % 1,19 3,30

» Céc chi tiéu bao cdo tai chinh Céng ty Me:

Nim 2023 Niam 2024

1 | Chi tiéu kha nang thanh toan
+ Hé s6 thanh to4n ngén han lan 1,01 1,01
+ Hé sb thanh to4n nhanh lan 0,69 0,74
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2 | Chi tiéu v& co cdu vén
+ Hé s6 No/Téng tai san lan 0,79 0,81
+ Hé s6 No/Vén CHS lin 3,79 4,18
3 | Chi tiéu v& ning luc hoat dong
+ Vong quay hang tdn kho vong 3,84 5,21
+ Vong quay tong tai san vong 1,23 1,46
4 | Chi tiéu v& kha ning sinh 1oi
+ Heé s6 LN sau thué/DTT % 2,14 1,80
+ Heé s6 LN sau thué/Vén CSH % 13,05 12,87
+ Hé s6 LN sau thué/Téng TS % 2,72 2,48
+ Hé s6 LN tir hd kd/DTT % 2,07 2,22
5. Co cu cb dong, thay dbi von ddu twr ciia chi s& hiru:
5.1. C6 phén :
- Tbng sb c¢b phan: 20.000.000 cb phin
- Loai c¢b phan: ¢ phan phd thong
- S6 luong cb phan chuyén nhuong ty do: 19.110.000 c¢b phén
- S6 lwong cb phan bi han ché chuyén nhuong: 810.000 c¢b phan
5.2. Co ciu co dong:
STT Chi tiéu S6 lwgng cb phiéu | Ty 1é s6 hiru
1 | Cb dong nha nudc 5.040.000 25,20%
2 | Cb dong latd chirc 5.078.706 25,40%
3 | Cb dong la c nhan 9.881.294 49,40%
Téng cong 20.000.000 100,00%
5.3. Tinh hinh thay dbi von dau tw ciia chi sé hiru:
;;g:: Von ting thém Von diéu 18 Hinh thire ting von cl(lj 5:1;?1;11

06/2024 |  8.900.000.000 | 200.000.000.000

Phat hanh c6 phiéu| PHDCD
theo chuong trinh lya | Coéng ty,
chon cho nguoi lao | UBCKNN
dong trong Cong ty

5.4. Giao dich c6 phiéu quy: Khong cé
5.5. Cac ching khoan khac: Khong ¢



IV. PANH GIA CUA HPQT VE HOAT PONG CUA TONG CONG TY:

T8

Ddnh gid ciia Hpi dong quan tri vé cdc mit hoat dpng cita Tong Cong ty:

Hoi dong quan tri da dinh huéng va thuong xuyén theo sat moi hoat dong ciia Tong
Cong ty va c6 nhiing chi dao, giai phdp quan trong, linh hoat, hiéu qua, kip thoi vé thi
truong, nhan sy, dau tu, tai cau triic hé théng.. gitip cho hoat dong ctia Téng cong ty dugc
thuan loi, hi€u qua.

Hoi ddng quén tri Téng cong ty da chi dao Ban diéu hanh sip xép lai bd may quan ly,
loai bé nhitng khau trung gian, tiét giam dugc chi phi trong quan ly, phat huy sitc manh
téng thé, ning cao ning luc cha can b chi chét.

Cong tac quan tri, ndng cao ning suit lao déng clia ngudi lao dong théng qua viée tmg
dung cong nghé sang tao vao san xuit gop phan ting ning suét.

. Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Tong gidm doc:

Téng Giam Pdc phan cong nhiém vu rd rang cho cic Phé Tong gidm ddc, Gidm DPdc
Piéu Hanh, Giam Pdc Khu va dinh ky hang tuin, hang thang t6 chirc hop dé danh gia két
qua thyc hién, kip thoi c¢6 nhitng giai phap giai quyét nhitng khé khin virdng méc.

Hbi ddng quan tri danh gia cao vé tinh thdn doan két, lam viéc khoa hoc, thai do trach
nhiém ctia Ban diéu hanh da nd luc va quyét tim vimng vang vuot qua moi kho khan.
Ddng thoi, tudn thi nghiém chinh cac quy ché, quy dinh trong hoat dong diéu hanh, phan
cép quan tri theo Piéu 1&, Quy ché quan tri, cac quy ché ndi bd ciia Tong cong ty.

V. QUAN TRI CONG TY:

1.

Hpi dong quan tri:

a. Thanh vién Hpi dong quan tri:

SO LUQNG | TY LE
STT HO VA TEN CHUC VU CO PHAN SO
NAM GIU | HUU

1 | Ong Pham Phui Cuong Chu tich Hoi ddng quén tri 325.622 | 1,63%

Thanh vién Héi dong quan tri

2 | Ong Nguyen Ngoc Lan - Téng Gidm déc

176.700 | 0,88%

3 | Ong Nguyén Xuén Péng | Thanh vién Hoi dong quan tri 20.500 0,1%

Thanh vién Héi ddng quan tri

4 | Ong Doan Minh Birc - Phé Téng Gidm Déc

56.100 | 0,28%

5 | OngLa Vian Tét Thanh vién Hoi ddng quan tri 1.694.720 | 8,47%

b. Cdc tiéu ban thuc Hpi dong quan tri: khong cé
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c. Cdc quyét dinh, nghi quye‘} cua Hoi d&ng quan tri:

Trén co s& Nghi quyét ciia Pai hoi ddng cb dong thuong nién 2024 HPQT xay
dung chuong trinh hoat déng hang quy, hiang nim va phén cong nhiém vy cu thé cho timg
thanh vién giam sat, kiém tra moi mit hoat dong san xuét kinh doanh ctia Téng Cong ty,
ddng thoi chi dao v6i Ban didu hanh té chirc, trién khai Nghi quyét ctia Pai hoi dong cb
dong, Nghi quyét ciia Hoi dong quan tri. Hang quy HPQT d t6 chirc hop dé danh gia
hoat dong san xut kinh doanh trong k¥, x4c dinh nhitng cong viéc di hoan thanh, nhimg
mit con ton tai cAn phai khic phuc. Xay dung ké hoach va cac giai phap thyc hién trong
quy sau nhdm hoan thanh cac chi tiéu ma Nghi quyét dai hoi ddng cb dong thudong nién da

giao trong ndm 2024.

STT | S6 Quyét dinh,
Nghi quyét

Ngay

Noi dung

1 | 01/2024/HPQT

16/01/2024

Nghi quyét vé viéc 6 chirc Pai hoi dong cb dong
bat thudng 2024.

2 06/2024/HDQT

03/04/2024

Quyét dinh v& nhan su dai dién quan ly phf’in vén
NBC tai Cong ty C6 phan May Binh Pinh.

3 07/2024/HPQT

03/04/2024

Quyét dinh vé nhén su dai dién quan ly phan vén
NBC tai Cong ty C6 phin May An Nhon

4 08/2024/HDQT

03/04/2024

Quyét dinh vé nhan sy dai dién quan ly phan von
NBC tai Cong ty Cb phin May Séng Tién

5 09/2024/HPQT

03/04/2024

Quyét dinh vé nhén su dai dién quan ly phan von
NBC tai Cong ty C6 phin May Da Lat

6 | 12/2024/HPQT

05/04/2024

Nghi quyét vé viéc xac dinh Tiéu chuén Nguyén
tic xac dinh s6 cb phiéu dugc phan phéi cho timg
d6i trgng va Danh sach nguoi lao dong duge tham
gia chuong trinh phat hanh c6 phiéu cho ngudi lao
dong - Thoi gian thuc hién.

7 | 13/2024/HPQT

05/04/2024

Nghi quyét vé viée trién khai phuong 4n phéat hanh
¢b phiéu theo chuong trinh Iya chon cho ngudi lao
dong; thong qua phuong an dam bao viéc phat hanh
¢b phiéu dap tmg quy dinh vé ty 1& s& hiru nudc
ngoai

8 | 15/2024/HPQT

05/04/2024

Nghi quyét V/v gia han thoi gian t6 chirc Dai hoi
dong cb dong thudong nién nam 2024

9 |18/2024/HDQT

09/05/2024

Nghi quyét vé viéc tam {mg cd tirc nam 2023 bang
tién va té chirc PHDCD thudng nién 2024
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10

20/2024/HDQT

13/05/2024

Quyét dinh vé nhan s dai dién vén NBC va giéi
thiéu nhén sy tham gia HPQT, Ban kiém soét tai
Cong ty ¢d phan May Tam Quan

11

23/2024/HDQT

04/06/2024

Nghi quyét vé viéc thdng qua phuong an xir ly sb
cd phiéu nguoi lao dong khong thue hién quyén
mua trong dot phat hanh ¢b phiéu cho cén bo nhan
vién theo chuong trinh lya chon cho nguoi lao
dong trong Cong ty

12

25/2024/HbQT

10/06/2024

Nghi quyét vé viéc théng qua két qua phat hanh cb
phiéu theo chuong trinh Iya chon cho ngudi lao
dong

13

27/2024/HDQT

21/06/2024

Nghi quyét vé viéc dang ky ting von diéu 16 Tong
cong ty

14

29/2024/HDQT

22/06/2024

Nghi quyét vé viéc chuyén nhuong von gop cia
Téng Cong ty May Nha Bé — CTCP tai Cong ty Cb
phan Thuong Mai Nha Bé

13

33/2024/HDQT

23/07/2024

Nghi quyét vé nhan sy dai dién quan 1y phan von
NBC tai Cong ty TNHH Giat Ty Nha Be

16

35/2024/HDQT

09/09/2024

Nghi quyét théng qua viéc bao lanh vay von cho
Cong ty C6 phin May Nha Bé — Hau Giang tai
Ngéin hang Vietinbank — CN 4 H Chi Minh.

17

37/2024/HPQT

09/09/2024

Nghi quyét théng qua viéc bao lanh vay vdn cho
Cong ty C6 phan May Nha Bé — Hau Giang tai
Ngén hang Vietinbank — CN4 H) Chi Minh.

18

38/2024/HDQT

10/09/2024

Nghi quyét vé viéc to chirc Pai hdi dong c6 dong
bat thudng 2024.

19

39/2024/HDQT

02/10/2024

Nghi quyét vé viéc bd nhiém can bd

d. Hoat dong ciia cdc tiéu ban trong Hpi dong quan tri: khong cé
2. Ban Kiém soat:

a. Thanh vién ciia Ban kiém Sodt:

g i . SO LUQNG | TY LE
STT HOQ VA TEN CHUC VU CO PHAN S_Q
NAM GIU | HUU
1 | OngPhan Van Hai Trudng Ban Kiém soat 212.857 | 1,06%
2 | Ba Pham Thi Thanh Phuong | Thanh vién Ban Kiém soét 6.000 | 0,03%
3 | BaNguyén Thi Ngoc Thao | Thanh vién Ban Kiém soat 55.600 | 0.28%
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b. Hoat dong cua Ban Kiém sodit frong nam:

Ban kiém soét ctia Téng Cong ty gdm c6 03 thanh vién, trén co s& quy ché hoat
déng da ban hanh, Ban kiém soat xay dung ké hoach kiém tra, trién khai cong tac kiém tra
giam sat nim 2024 cta Tong Cong ty, cac Cong ty con va don vi thanh vién truc thudc,
phéan cong timg thanh vién trong Ban kiém soat thyc hién kiém tra gidm sat theo ké hoach.
* Tham tra Bdo cdo tai chinh va gidm sdt céng tdc hach todn:

Cong tac hach toan va lap Béo cdo tai chinh cua Téng Cong ty tuan thu theo Luat ké
toan, Thong tu 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 cua B Tai Chinh, Thong
tu 53/2016/TT-BTC ngay 21/03/2016 sia ddi bd sung mot sd didu cia Thong tu
200/2014/TT-BTC, ap dung mdt cach nhat quéan, thuc hién céc danh gia va udc tinh mot
cach hop ly, than trong va tuan thu cac quy dinh, cac chuidn muc ké toan va ché d6 ké toan
Viét Nam.

Xem xét Béo céo tai chinh dinh ky hang quy va ca nam do Ban diéu hanh cung cép. Tir
d6, thim tra viéc hach toan ghi nhan cac khoan doanh thu, phan bd chi phi, phan tich danh
gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly cdng n¢ va tinh hinh trich
ldp cac khoan du phong theo quy dinh.

Ban Kiém soét da phdi hop véi Hoi ddng quan tri dé xuat chon Cong ty kiém toan doc
1ap thuc hién kiém toan Béo cdo tai chinh nam.

Tham gia phdi hop cung don vi kim toan vé& pham vi, néi dung thuc hién kiém toan
Béo c4o tai chinh ndm cia Cong ty. Thim dinh Béo céo tai chinh nim trudc va sau kiém
toan nhim déanh gia tinh trung thuc va hop ly cta cac s6 liéu tai chinh, déng thoi xem xét
cacy kién cua kiém toan vién doc 1ap.

* Phéi hop va gidm st hoat dong Hoi dong qudn tri, Ban Tong Gidm doc:

Hoi dong quan tri, Ban Téng Giam ddc di tuan thi day di cac quy dinh ctia Phép luat
trong quan ly didu hanh. Céc thanh vién Hoi ddng quéan tri, Ban Téng Gidam dbc va cac
can bd quan ly da thyc hién dung chirc ning, nhiém vu dugc giao theo quy dinh cia Piéu
1é va Nghi quyét ctia Pai hoi dong C6 dong thong qua.

Hoi ddng quan tri da ban hanh nhiéu Nghi quyét, Quyét dinh lién quan dén hoat dong
san xut kinh doanh ctia Céng ty trong pham vi trach nhiém va thdm quyén cua HDQT.
Cac Nghi quyét, Quyét dinh cia HDQT ban hanh dung trinh tu, dting thim quyén va phu
hop véi can ctr phép 1y theo quy dinh cta phép luat va theo didu 1 ctia cong ty

Ban Kiém soat da tham du ddy du cac cudc hop dinh ky hang quy ctia Hoi dong quan
tri, tham gia y kién, dua ra cac kién nghi véi HDQT, BGP cong ty trong viéc quan ly,
diéu hanh hoat dong kinh doanh timg quy va muc tiéu phuong huéng hoat dong tiép theo
nhim hoan thanh tét cc chi tiéu ké hoach dé ra.

Thanh vién HPQT, BKS va nhitng ngudi c6 lién quan khi thuc hién giao dich ¢6 phiéu
Téng Cty May Nha Be da thuc hién cong bd thong tin theo ding quy dinh ctia phap luét.

Trong nim 2024, Cong ty khong phat sinh bét ctr vin dé tranh chép nio lién quan dén
hoat dong san xudt kinh doanh. Khéng phat sinh hop dong giao két cling nhu xung dot loi

ich véi nhitng ngudi ¢6 lién quan.
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3. Thii lao va cic khoan lgi ich ciia Hi ddng quan tri va Ban Kiém soat:

Murc thu lao chi cho Hoi Pdng Quan Tri va Ban Kiém Sodt trong ndm 2024 thuc hién
dung theo Nghi quyét Pai hoi déng cd dong thudng nién nim 2023 (Nhiém ky 2023-
2027) da thong qua. Muc thu lao hang thang nhu sau:

- Hoi déng quan tri:
+ Chu tich : 15.000.000 d/thang
+ Thanh vién thudng truc - 10.000.000 d/thang
+ Thanh vién khong thuong truc:  8.000.000 d/thang
- Ban kiém soat

+ Truong BKS : 10.000.000 d/thang

+ Thanh vién thuong truc : 5.000.000 d/thang

+ Thanh vién khong thuong truc:  3.000.000 d/thang
VI. BAO CAO TAI CHINH:

1. Pon vi kiém todn:

Cong ty TNHH Kiém Toan CPA Viét Nam.

Dia chi : Tang 8, Cao 6¢ vin phong VG Building, S6 235 Nguyén Trii, Q. Thanh

Xuan, Ha Noi
2. Y kién kiém todn:

Y kién kiém toan doc lap: Theo y kién ctia chung t6i, Bao cdo tai chinh tbng hop da
phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh téng hop
cta Téng Cong ty tai ngay 31/12/2024 ciing nhu két qua hoat dong kinh doanh téng hop
va tinh hinh lwu chuyén tién té tdng hgp cho nim tai chinh két thic cling ngay, phu hop
v6i Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc 14p va trinh bay Béo cdo tai chinh téng hop.

3. Béo cdo tai chinh dwoc kiém toan:

Xem déy du trén website: www.nhabe.com.vn

TP.HCM, ngay 08 thang 04 nam 2025
XAC NHAN CUA NGUOI PAI DIEN THEO PHAP LUAT
“§ONG GIAMPOC Ml
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