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I. THONG TIN CHUNG :

1. Théong tin khai quat :
- Téngiaodich  : Tbng Cong ty May Nha Bé — CTCP
- Gidy chimg nhan ding ky doanh nghiép s6: 0300398889

- Vén diéu 1¢ : 200.000.000.000 dong

- Dia chi : 04 Bén Nghé, Phuong Tan Thuén , Tp.HCM
- S6 dién thoai : (028) 38720077

- S fax : (028) 38725107

- Website : www.nhabe.com.vn

- Mai cb phiéu : MNB

2. Qua trinh hinh thanh va phat trién:

- Téng Cong ty May Nha Bé — CTCP khéi dau 1a hai xuéng may Ledgien va Jean
Symi, thugc Khu ché xuét Sai Gon, dugc xdy dung va di vao hoat dong tir truéc nam
1975. Sau ngay giai phéng, Khu ché xuit Sai Gon dwoc Uy ban nhan dan Thanh phd tiép
quéan va giao lai cho Bd Cong nghiép nhe quan 1y va ddi tén thanh Xi nghiép may Khu
ché xuat.

- Théng 8/1980, do nhu ciu quan ly B6 Cong nghiép nhe quyét dinh thanh lap Xi
nghiép May Nha B¢, thudc Lién hiép San xuét - Xuat nhap khau May, trén co s& sap nhép
lai 2 Xi nghiép May Dgc Lép va May Cuu Long.

- Sang thdp nién 90, cing v6i sy ddi méi cta dat nuée, nganh dét may phét trién
khéng ngimg va trd thanh mot nén kinh té miii nhon, cha luc cia qudc gia. Trong tién
trinh phat trién chung ctia nén kinh té, Céng ty May Nha Bé duoc thanh 1ap theo Quyét
dinh s6 225/CNn-TCLD ngay 24/03/1992 cua Bo Cong nghi€p nhe, truc thudc Téng
Cong ty Dét May Viét Nam.

- Nim 2004, thuc hién chi truong d6i méi cia Pang va Nha nuée, Cong ty May
Nha B¢ tién hanh ¢b phan hoa doanh nghiép va chuyén thanh Cong ty c6 phan theo Quyét
dinh s& 74/2004/QD-BCN ngay 06/08/2004 va Quyét dinh s6 88/2004/QD-BCN ngay
08/09/2004 ciia Bd Cong nghiép nhe, truc thude Tong Cong ty Dét May Viét Nam.



- Ngay 06/08/2008, cin cit yéu cau phat trién, quy mé va tinh hinh thuc té hoat dong
ctia NBC, Bo Truéng B Cong Nghiép da ra quyét dinh sb 74/2008/QD-BCN thanh lap
Téng Cong ty May Nha Bé — CTCP. Viéc chuyén ddi co cdu té chirc quan 1y cua Téng
cong ty hoat dong theo mé hinh Cong ty me - Cong ty con tao nén su lién két bén chit xac
dinh r& quyén loi, trach nhiém vé vén va lgi ich kinh té gitta cong ty me NBC va cac cong
ty con. Qua d6, ting cuong ning luc san xudt, tiép thi, cung g, nghién ctru ... tao didu
kién dé NBC phat trién thanh don vi kinh té manh du strc canh tranh va hoi nhép véi nén
kinh té trong khu vire va trén thé gioi.

Téng Céng ty May Nha Bé — Cong ty ¢b phin (NBC) trai qua hon 50 ndm hinh thanh
va phat trién, subt ching duong dai &y NBC khéng ngirmng 16n manh vé& moi mit. Téng
Cong ty vinh du dugc Pang va Nha nudc trao ting nhiéu phin thudéng, dwgc cong nhan
danh hiéu Anh hung lao dong thoi ky ddi méi nam 2004, Huan chuwong Pdc Lap hang 3
ndm 2006, 15 ndm lién tuc nhén C& Thi dua Pon vi xuét sic ctia Thii Tuéng Chinh Phi tir
nim 2001 - 2018, Doanh nghiép xuét sic toan dién Chau A — Théai Binh Duong nim
2008, Thuong hi€éu vang Tp.HCM nam 2022, doanh nghi¢p dat danh hi€u “Thuong Hiéu
Qubc Gia” niam 2008-2025, Doanh nghiép tiéu biéu Tp.HCM 2025, Doanh nghiép vi
ngudi lao dong nganh dét may 2019-2025 va nhiéu danh hiéu thi dua cao quy khac.

3. Nghanh nghé va dia ban kinh doanh:

Theo Gidy CNPKDN CTCP: s6 0300398889 (s cii 1a 4103003232) do S& Ké hoach
va Pau tu Tp.HCM cip ngay 24/03/2005 ding ky thay dbi lan thir 27 ngay 04/09/2025.
Nganh nghé kinh doanh chinh ctia Téng Cong ty bao gdm:

- May trang phuc (trir trang phuc tir da 16ng tha) (trur ty, nhudm, hd, in trén cic san
pham vai soi, dét, may, théu, dan tai tru s&)

- Nha hang va céc dich vu an uéng phuc vu luu dong (khong hoat dong tai tru s&)

- Kinh doanh bét dong san, quyén sir dung dét thudc chii s& hitu, chi st dung hogic
di thué (Chi tiét: Mua nha, cong trinh xdy dung dé bdn, cho thué, cho thué mua.
Thué nha, cong trinh xdy dung xdy dung d@é cho thué lai. Pdu tw cdi tao dat va dau
tir cdic cong trinh ha tang dé chuyén nhirong, cho thué; thué quyén sir dung dat da
co ha tc“fng cho thué lai).

- Cho thué méay méc, thiét bi va db dung hiru hinh khac (Chi tiét: Cho thué mdy méc,
thiét bi nganh dét may)

- Diéu hanh tua du lich

- San xuét san phim tir plastic (Chi tiét: Sén xudt bao bi tir plastic (tric sn xudt x0p
cdch nhiét sir dung ga R141b va khong luyén cdn cao su, tdi ché phé thai tai tru
S0)

- San xuét gidy nhin, bia nhin, bao bi tir gidy va bia (Chi tiét: San xudt bao bi bang
gidy va bia)

- In n (Chi tiét: In lén san phdm bao bi bang gidy, bia, plastic (trir in trang bao bi
kim loai, in trén san phcfm vdi, soi, dét, may dan tqi tru so)



Hoat ddng dich vu hd trg khéc lién quan dén vén tai (Chi tiét: Pai Iy bdn vé mdy
bay)
Chuyén phat

Hoan thién sdn pham dét (trir tay, nhuém, ho, in trén cic san phém vai soi, dét,
may, théu, dan tai tru sé)

San xuét hang may san (trir trang phuc) (trr téy, nhudm, hd, in trén céc san phém
vai sg¢i, dét, may, théu, dan tai tru so)
San xuét san phim tir da 16ng thu (trir tdy, nhudm, hd, in trén cc san phim vai soi,

dét, may, théu, dan, thudc da tai tru s&)

Xay dung nha cac loai (Chi tiét: Pau tu tao ldp nha, cong trinh xdy dung dé ban,
cho thué, cho thué mua)

Xay dung cong trinh k¥ thudt dan dung khac

Ban budn vai, hing may sin, gidy dép

Bén budn db ding khac cho gia dinh (Chi tiét: Bdn budn va li, cdp, tii, vi da, hang
da va gia da)

Ban budn thiét bi va linh kién dién tir, vién thong

Bén budn may méc, thiét bi va phu ting may khac (Chi tiét: Bdn buén mdy méc,
thiét bi va phu tung mdy dét may, da gidy)

Bén budn chuyén doanh khéc chua dugc phan vao dau (Chi tiét: Ban buén to, xo,
soi dét, nguyén phu liéu may mdc va giay dép)

Co s& luu tra khéc (Chi tiét: Nha tro cho cong nhdn, nguoi lao dong (khéng hoat
déng tai Thanh phé Ho Chi Minh)

Dai ly du lich
Ban 1¢ hang dét, may sin, gidy dép luu dong hodc tai chg

Béan 1é hang may mic, giay dép, hang da va gia da trong cic cira hang chuyén
doanh

V4n tai hang hoa bang duong b (trir héa 16ng khi dé van chuyén)

Van tai hang héa dudng thuy ndi dia

Kho bai va luu gitr hang héa (Chi tiét: Dich vu kho bdi)

Dich vu luu trii ngén ngay (khong hoat dong tai Thanh phd H5 Chi Minh)



4. M6 hinh quén trj, t chirc kinh doanh va by may quan ly:
* Co' cAu b§ may quan ly ciia Téng Céng ty:

DAl HOI CO PONG

HOI DONG QUAN TRI e L BAN KIEM SOAT ]

BAN GIAM POC

R VAN PHONG
- CONGTY -

CAC DON VI SAN XUAT

CONGTY CO PHAN = 3 TRUNG TAM TH| TRUONG CONG TY CO PHAN
[ MAY GIA LAl ] i { KHUASXINGHIER ] { &DIEU HANH SAN XUAT NBC LOGISTICS
CONG TY CO PHAN . i TRUNG TAM KY THUAT CONG TY CO PHAN
[ MAY DA LAT ] B ‘[ KHUA-XINGHIEP2 J [ SANGTAOPTCN-COBDIEN | MAY 9
CONG TY CO PHAN E, ! Xi NGHIEP MAY TRUNG TAM QUAN TR| CONG TY CO PHAN
MAY BINH B|NH 2"“ BACLOC CHATLUONG TUVAN CONG NGHE NHA BE
i
CONG TY CO PHAN g £ XI NGHIEP MAY L5 CONGTY CO PHAN
( MAY AN NHON } [ KONTUM PHONG KE TOAN ; XAY LAP CONG NGHIEP NHA BE
CONG TY CO PHAN " PHONG LAO DONG . CONG TY CO PHAN
MAY TAM QUAN TIEN LUGNG MAY SONG TIEN
CONG TY CO PHAN L TRUNG TAM THOI TRANG - PHONG HANH CHINH 3 CONG TY CO PHAN
MAY BINH THUAN - NHA BE 1 MATTANA / DECELSO i NHAN sy SX-TM - DV HUNG PHAT
i
1
} i B
Xi NGHIEP MAY H TRUNG TAM i A CONGTY CO PHAN
[ TUY PHONG ]" [ THOI TRANG NOVELTY ]W { PHONGKHO } g { MAY NHA BE - SOC TRANG
CONG TY TNHH ¥ TRUNG TAM HE THONG CONG TY CO PHAN
[ GIAT TAY NHA BE } [ CONG NGHE THONG TIN +- PHONG BAOVE MAY VINATEX BUC PHO
CONG TY CO PHAN ; CONG TY CO PHAN
[ MAY NHA BE - HAU GIANG ]" [ TRUNGTAMYTE ]“ ( PHONG DOANTHE J "'(Du LICH NBC CAM BINH RESORT
CONG TY TNHH M & CONG TY €O PHAN
[ MAY NHA BE - DUC LINH ] [ BANTAI CHINH - DAUTUY } [ MAY GIA PHUC }

* M6 hinh quén tri:

M5 hinh quan tri tai Téng cong ty bao gdbm: Dai hoi dong c¢b dong, Hoi déng quan tri,
Ban kiém soat va Téng giam ddc.

- Dai hoi ddng cb dong: 14 co quan quyét dinh cao nhét ciia Cong ty, cac quyén va
nhiém vu cia PHDCD theo quy dinh tai Ludt Doanh nghiép va Diéu 18 td chirc va hoat
dong cia Cong ty.

- Hoi dbng quan tri: 1a co quan quan ly Cong ty, cac thanh vién Hoi ddng quan tri
dwoc Dai hoi ddng cb dong bau ra, dai dién cho céc cb dong, c6 toan quyén nhan danh
Cong ty dé quyét dinh moi vén dé lién quan dén muc dich, quyén loi cia Céng ty, trir
nhitng van dé thudc thim quyén cta Dai hoi déng cb dong.

- Ban Kiém soat 1a co quan truc thuéc PHPCP do PHDCD bau ra. Ban Kiém soat
kiém tra tinh hop 1y, hop phap, trung thuc va muc do c4n trong trong quén ly, diéu hanh
hoat dong kinh doanh, trong d6 tb chirc giam sét tinh hop 1€ cua sb liéu Béo cdo tai chinh
va cong tac ké toan nhim dam bao lgi ich hop phép cla cac cb dong. Ban Kiém so4t hoat



dong doc lap véi HPQT va Ban Tdng giam déc. Quyén va nghia vu ciia Ban Kiém soat
dugc quy dinh tai Luat Doanh nghiép va tai Diéu 18 cia Cong ty.

- Téng Giam dbc do HPQT bd nhiém, chiu su giam sat cia HPQT va chiu trach
nhiém truéc PHDCD, HDQT va phép luét vé viéc thuc hién céc quyén va nghia vu dugc
giao. Tong Giam dbc 12 ngudi td chirc didu hanh moi hoat dong san xuét kinh doanh cua
Cong ty theo dinh hudéng va ké hoach da duoc HPQT va PHDPCP théng qua. Chirc ning,

quyén han, trach nhiém cta Téng Giam dc tuan thu theo Diéu 18 cia Téng Cong ty.

* Cac cong ty con, cong ty lién doanh, lién ket:
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5. Pinh hwéng phat trién:
- Cic muyc tiéu chii yéu ciia Cong ty

< Muc tiéu chit lwong san phim: Chit luong san phdm 1a su séng con cia thuong
hiéu NBC, ldy chat lugng sin phim lam gié tri cdt 16i, thda man nhu ciu cta khach hang
bang cam két chit lugng. Ban diéu hanh quyét liét bang cac giai phap ddng bo, khoa hoc
nhim dam bao ting trudng nhanh, bén vitng va hiéu qua.

< Muc tiéu ning suit: 850 - 950 USD/ngudi/thang (tai TPHCM) va tr 700 - 800
USD/ngudi/thang (cac tinh).

< Nang cao quan ly tai chinh, ndng cao hiéu qua kinh doanh nhim ti da héa loi nhuén
va mang lai 1oi ich thiét thuc cho cb dong ciia Téng cong ty

K/

X8 Ung dung coéng nghé hién dai, cing ¢ hé théng quan ly chét lwgng, tao su phat trién
manh mé& dua Tdng cong ty trd thanh doanh nghiép dét may hang diu Viét Nam va vuon
tAm thé gidi.

- Chién lwge phat trién trung va dai han

+ Ludn dam bao cho Téng cong ty phat trién én dinh, bén ving, ting cudng ning luc
canh tranh

+ Da dang héa thi trudng, khach hang va san phdm phong tranh rii ro. Chi dong thich
tmg véi bién dong cua thi trudng toan clu, thudng xuyén cap nhat dién bién tinh hinh
kinh té chinh trj thé giéi, xay dung cac phuong an du phong nhim nang cao ning luc Gng
pho riii ro, 6n dinh hoat dong san xuét kinh doanh ctia cong ty.

+ Néng cao thu nhép, doi séng vt chét va tinh thdn cho ngudi lao dong

+ T chirc thuc hién quyét liét cong tac nghién ciru, img dung tién bo khoa hoc ky thuat
va cong nghé Al vao quéan ly san xuét kinh doanh, nhanh chéng trién khai dong bg céc
giai phap dé thiét ké va san xudt cdc san phdm mai nham khai thac c¢6 hiéu qué cac thiét bi
hién c6; quéan ly tét cac dinh mirc kinh té ky thuat theo tiéu chudn qudc té, giam bét sy
phu thudc vao s6 lugng lao dong.

+ Khai thac ¢6 hiéu qua cac du an da hoat dong nhu Nha may may Hau Giang, nha may
may DPuc Linh, nha méy may Soc Trang, ddng thoi tiép tuc chién lugc phat trién bén vitng
va mé rong san xudt khu vic Pong bing song Ctru Long.

+ PAu tu dao tao va phat trién d6i ngii marketing va sales c6 du tdm, du tdm, c6 k¥ ning
va nghiép vy, c¢6 kha nang xir ly cong viéc va dam phéan véi khach hang dé ting budc
chiém linh va mé rong thi truong.

- C4c muc tiéu phat trién bén virng

+ Téng trudng doanh thu, dam béo céc chi ti€u tai chinh hi€u qua.

+ NBC ludn phén d4u 1a doanh nghiép tiéu biéu vé thuc hién trach nhiém xa hoi



+ Ddi méi cong nghé, tu dong hoa, cai tién quy trinh san xuét theo huéng tiét kiém ning
lugng dap tmg céc tidu chudn ngay cang khét khe cia thi truong qubc té. Tuén thu dung,
diy da quy dinh phap lut vé bao vé mdi trudng trong céc hoat dong ctia Téng cong ty
+ Dam béo hai hoa lgi ich cia doanh nghiép, ¢ dong, ngudi lao dong, khach hang.
+ Tao d’iéu kién t6t nhat dé ngudi lao dong yén tdm cong tac, phat huy nang lyuc, ting
ndng suat lao dong.
+ NGO luc khong nglng cai thién méi truong 1am viée, dam bao 6n dinh doi séng vét chét,
tinh than cho ngudi lao dong. X4y dung moi truong van héa doanh nghiép lanh manh,
quan hé lao dong hai hoa, on dinh, phét huy cao nhit nang lyc s& trudng va nhiét huyét
cua ngudi lao dong.

6. Cac rii ro:

Riii ro kinh té:

Hoat dong kinh doanh ciia mdt doanh nghiép khong chi chiu sy tac dong tir nhirng yéu
t6 bén trong ma con chiu s anh hudng tir nhimg yéu t§ vi md cua nén kinh té. Sy bién
dong cuia cac bién s kinh té nhu ting trudng GDP, lam phat, 14i suét, cac chinh sach kinh
té ciia Chinh phu, ... s& tic dong mot cach hé théng dén hiu hét cac nganh nghé kinh
doanh trong nén kinh té. Kiém soét cac yéu t6 rai ro nham dam bao sy ting truéng bén
vitg va dam bao sy vin hanh hing ngay ciia doanh nghiép. Hoat dong kinh doanh clia
Téng Cong ty ciing chiu tic dong dang ké tir bién dong cuia nén kinh té nhu bién dong gia
nguyén liéu ddu vao nhu bong, soi va cac phu lidu khéac do tinh hinh dia chinh tri va cung
ciu toan cau bat 6n, gy ap luc 1én chi phi san xudt. Bén canh d6, canh tranh tir cac qubc
gia san xuit dét may khac nhu Bangladesh, An Do va su trd lai ctia Trung Qubc ciing 12
mot thach thire 16n. P& dbi pho v6i nhing kho khin va tan dung co hdi, Tong Cong ty tip
trung vao viéc da dang hda thi trudong xut khdu, khai thac cac thi truong tiém ning méi
va tdn dung céc 1oi ich tir cac hiép dinh thuwong mai tu do. Tbng cong ty ciing ting cuong
dAu tr vao nghién ciru va phat trién san phdm, dong thoi tng dung cong nghé méi dé nang
cao chit luong san phim va tdi wu hoa hidu qua san xuat. Viéc nang cao ning lyc quan tri
rii ro va xdy dung céac kich ban tmg phé véi bién dong ctia thi truong 1a yéu t6 then chdt
giup Téng cong ty duy tri dn dinh va phat trién bén ving.

o e A A
Riii ro nguon nhan lwe:

Pic thu cua nganh cong nghiép dét may l1a cAn mot nguén lao dong rat 16n. Thi truong
lao dong lién tuc bién dong, dac biét 1a lao dong khau san Xuét. Téng cong ty phai chiu
chi phi dao tao, chi phi hu hong san phim do cong nhan chua lanh nghé. Cac doanh
nghiép trong nganh khong ngirng canh tranh v& ning sudt va chit luong san phim. Do d9,
bién dong nhan su 1a rui ro cho Tbng cong ty. Viéc giit chan ngudi lao dong va cong tac
quéan tri nhan sy tai NBC dugce dic biét quan tdm. Lién tuc trong nhiéu nam qua NBC
khong ngirng nghién ciru va hoan thién céc chinh siach chiam séc, dai ngd, luong thudng,
phuc loi nhim dam bao loi ich tdt nhét cho ngudi lao dong thu hut nguf“)n nhan luc du
phuc vu séan xut mot cach hiéu qua.



Riii ro vé ty gia:

Hau hét nguyén phu liéu chi yéu va may moc thiét bi phuc vu cho qu4 trinh san xuét
ctia NBC dugc nhap khiu. Tuy bién dong ty gi4 dugc phan anh vao gia déu ra nhung
NBC vén chii ddng phong ngira, han ché céc rui ro phat sinh ngoai y muén bang cach theo
doi sat bién dong clia cc nhan t6 chinh c6 tic dong Ién ty gi cling nhu tham khao d4nh
gid ciia cac dinh ché tai chinh 16n, cin dbi doanh sb xuit — nhap khiu dé dam bao ngudn
ngoai t&, 4p dung cic bién phép phl hop vé bao hiém ty gia (hop ddng ky han, quyén
chon).

Riii ro vé luit phap:

Moi hoat dong kinh doanh ctia doanh nghiép déu phai chiu sy chi phdi cta phép luiat va
Téng Céng ty May Nha B¢ - Cong ty Cb phén ciing khong ngoai 16. Phap luit tao ra hé
thdng, co s¢ dé thi truong thwong mai, kinh doanh hoat dong mot cach cong bing, hop 1y
va c6 nguyén tic. Moi thay ddi trong chinh sach cta chinh phu ddu c6 tic dong téi qua
trinh hoat dong ciia cdc doanh nghiép néi chung va Téng Cong ty May Nha B¢ - Cong ty
Cb phén noi riéng.

Hién nay, Téng Cong ty dang hoat dong dudi loai hinh Céng ty ¢b phin dang ding ky
giao dich trén S& Giao dich Chimg khoan Ha Noi (UPCOM), do d6 Tdng cong ty chiu su
quan Iy tir cic quy dinh phép ludt bao gdm: Luat doanh nghiép, Luat Thuong mai, cic
Luat thué, Luat ching khon,... va cic quy dinh riéng tai S& giao dich chirng khoén va cac
quy dinh khéc c6 lién quan.

Pén nay, vé co ban, Nha nuéc da thiét 1ap twong ddi hoan chinh khung phap 1y bao
quat dugc moi hoat dong kinh té nham dem dén mot moi truong kinh doanh thong thoang,
lanh manh cho doanh nghiép. Tuy nhién, trong tién trinh hoi nhap, hé thong phép luit cia
Viét Nam chic chén con phai nd luc tiép tuc hoan thién. Trong qué trinh d6, viéc sira doi
luét 18, chinh sach ctia Nha nuéc 1a tit yéu khach quan. Sy thay d6i ctia Luét va cic vin
ban dudi Luét s& c6 anh hudng it nhiéu dén hoat ddng van hanh doanh nghiép. Do d6,
Téng Cong ty ludn tap trung cip nhit nhitng thay d6i nay @& kip thoi ndm bit quy dinh,
xdy dung mot hé théng quan tri, kinh doanh hiéu qua va khoa hoc, phtt hgp hanh lang
phép ly ngay cang chit ch& va phat trién tai Viét Nam va quéc té.

Riii ro vé nguyén vit li¢u: Nguyén vit liéu phuc vu cho san xudt ciia Cong ty chu yéu
dugc nhdp tir nude ngoai, do vay cong ty co thé gap phai rui ro khi gia nguyén vat liéu
trén thé giGi c6 nhimg bién dong bat thuong, ddng thoi ddi mat v6i nhitng khoé khin khi
thAm nhép thi truong méi. Tuy nhién rdi ro ndy cling duge gidm nhe khi Tbng cong ty
ludn giit vimg cac moi quan hé hop tac véi khach hang 1a nha cung cip nguyén vat lidu
hang dAu trong nude va quéc té.

Rii ro canh tranh: Nganh dét may Viét Nam dang phai d6i mat véi mic do canh
tranh ngdy cang gay gét trong bdi canh thi trudng toan cu bién dong manh, chudi cung
g tai cAu triic va cac yéu cau vé chi phi, xult xtr, mdi truong ngly cang khit khe. Ap
luc canh tranh khong chi dén tir cac qudc gia xuit khiu 16n (qudc gia c6 nguyén vat liéu
gi4 ré) nhu Trung Quéc, An Db, Indonesia, Campuchia...ma con xut phét tir sy thay dbi
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trong chinh sach thwong mai va xu hudng tiéu ding toan cau. Vi vdy, doanh nghiép dét
may ndi chung va NBC néi riéng can chudn hoa chudi gia tri san xudt dé nang cao chit
lugng cling nhu hdi nhap véi thi trudong qudc té.

Mic du Viét Nam d4 tham gia nhiéu Hiép dinh Thuong mai thé giéi nhu CPTPP,
EVFTA, RCEP song mitc d§ tin dung wu dai thué quan ctia nganh dét may van con han
ché. Trong bbi canh canh tranh ngdy cang khdc liét, Téng cong ty ludn xudy dung va trién
khai trién khai déng bd chién lugc phat trién, da dang hoa thj truong, khach hang va dbi
tac nhim giam phu thudc; ddy nhanh sé hoa quan tri, img dung cong nghé Al dé kiém
soét chi phi, tiép tuc du tu chiéu sau may moc thiét bi hién dai, thiét bi tu dong, nang cao
cong tac quan ly tai chinh va ning cao hidu qua san xuét.

Riii ro l3i suit: Téng cong ty chiu rui ro 13i suét trong yéu phat sinh tir cac khoan vay
chiu i sudt da dugc ky két. Rui ro nay s& do Téng cty quan tri bing cach duy tri & mirc
d6 hop ly cac khoan vay va phan tich tinh hinh canh tranh trén thi truong dé c6 dugc 13
suét c6 loi nhit cho Tdng Cong ty tir cac ngudn vay thich hop. Bén canh d6 hoat dong san
xuét kinh doanh ciing dugc ddy manh nham ting vong quay tién té, toi wu ty 1¢ ton kho,
cAn dbi san xuét va tiéu thu dé giam thiéu téi da ap luc dbi véi von luu dong.

Rii ro tin dung: Rui ro tin dung xay ra khi mot khach hang hodc dbi tac khong déap
tng duogc cac nghia vu trong hop déng din dén cac tén thit tai chinh cho Tdng cong ty.
Téng Cong ty cb chinh sich tin dung phi hop, thudng xuyén theo doi tinh hinh dé danh
gia xem c6 rii ro tin dung hay khong. Téng cong ty khong cé bat ky rui ro tin dung trong
yéu ndo véi cac khach hang hodc dbi tac béi vi cac khoan thu dén tir mot sd luogng 16n
khéach hang hoat dong trong nhiéu nganh khéac nhau va phan bd & cac khu vuc dia ly khac
nhau.

Riii ro thanh khoan: Chinh sach ciia Téng Cong ty la theo dai thudng xuyén céc yéu
ciu vé thanh khoan hién tai va du kién trong twong lai nhim dam bao mirc du phong tién
mdt, cac khoan vay va vén chii s& hitu nhim dap tng cic quy dinh vé tinh thanh khoan
ngfm han va dai han.

Riii ro khac: Ngoai céc rdi ro néu trén, nhitng rui ro khéc ciing co thé xay ra trong
truomg hop bt kha khang nhu thién tai, bao Iut, hoa hoan, dich bénh, thdi tiét...la nhitng
rti ro khong thé ludong trude dugce. Nhitng rii ro nay rat it khi xay ra nhung lai rat kho du
bao trude va khi xay ra thuong gay thiét hai 16n vé tai san Tong cong ty. Vi vdy, ngoai
viéc mua bao hiém rai ro NBC thudong xuyén theo ddi, nhanh chéng ndm bt thong tin
chi dong dua ra céc bién phap gidm thiéu rui ro c6 thé xay ra.

IL.TINH HINH HOAT PONG TRONG NAM 2025:
1. Tinh hinh hoat ddng san xuét kinh doanh

Nim 2025 14 nim nhiéu thach thire d6i d6i véi kinh té toan ciu va nganh dét may Viét
Nam khi nhu cu tiéu ding phuc hdi chua ddng déu, ap luc tir chi phi dau vao, chinh sach
thuong mai va céc yéu cAu vé tiéu chuén méi truong, lao dong, phat trién bén vitng ngay
cang tang. Cac thi truong xuét khdu cha lyc nhu Hoa Ky, EU tiép tuc déng vai trd quan
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trong trong co cdu thi truong xuit khiu cua Téng Cong ty, véi yéu cdu ngdy cang cao vé
chét hrong, tién do giao hang va tinh bén vimg.

Trong béi canh thi truong con nhiéu yéu té bit dinh, Hoi ddng quén tri vé6i tinh thin
chi dong thich ung, trach nhiém, linh hoat va su quyét liét ciia Ban diéu hanh cing su
sang tao, doan két, théng nhét cta toan thé CBCNV Téng cong ty 1a sirc manh ngi luc
tdng hop to 16n giip NBC thurc hién hoan thanh nhiém vu san xuét kinh doanh nim 2025.

Két qua hoat dong san xuét kinh doanh nam 2025:

TT Chi tiéu TH 2024 TH 2025 TH2025/TH2024
1 | Doanh thu thudn 2,892,765,308,775 |2,959,763,138,685 102%
2 | Gia vén hang ban 2,342,420,997,136 |2,394,114,609,019 102%

Doanh thu hoat dong tai
3|, 57,933,802,927 |  53,869,422,338 93%
chinh
Chi phi tai chinh, ban
4 | hang, quan ly doanh 544,035,103,554 | 546,047,834,158 100%
nghiép
5 |Loinhuinthudntirhoat | o000 | 93470117846 114%
dong kinh doanh b i oald °
6 | Loi nhuén khac 128,725,635 4,546,839,207 3532%
7 | Loi nhuén truéc thué 64,371,736,647 |  78,016,957,053 121%
8 | Loi nhuan sau thué 52,007,234,190 |  65,594,237,212 126%

2.  To chirc va nhan sy :

2.1 Tém tit Iy lich ciia cdc cd nhén trong Hpi dong quan tri:

Hoi déng quan tri ctia Cong ty gbm 05 thanh vién:

STT HOQ VA TEN CHUC VU
Ong Pham Phii Cudng Chu tich Hoi ddng quan tri

Ong Nguyén Ngoc Lan Thanh vién Hoi ddng quan trj - Téng gidm dbe

Ong Nguyén Xuan Péng | Thanh vién Hoi dong quan tri khong diéu hanh

Ong Poan Minh Dirc Thanh vién Hoi ddng quén tri - Phé Tong Gidm Péc
Ong Nguyén Hitu TAm Thanh vién Hoi ddng quén tri - Pho Tong gidm dbe
a) ONG PHAM PHU CUONG - CHU TICH HQI PONG QUAN TRI

* Qua trinh cong tac:

N B |WN |-

+ 05/1997-08/1999 : Cén bo phong Ké hoach Céng ty May Nha Beé

+ 09/1999 - 09/2001 : Pho phong Ké hoach Cong ty May Nha Be



b)

10/2001 - 08/2003
09/2003 - 04/2004
05/2004 - 03/2007
08/2007 - 04/2010
04/2010 - 12/2016
01/2017 - dén nay
01/2014 - dén nay

03/2016 - dén nay

Quyén Truéng phong Ké hoach Cong ty May Nha Be
Trudng phong Ké hoach Cong ty May Nha Be

Gidm ddc didu hanh Téng Cong ty May Nha Bé

Thanh vién Hoi ddng quén tri - Pho Téng Giam déc Tdng
Cong ty May Nha Be

Chu tich Hoi déng quan tri - Téng Giam dbc Téng Cong ty
May Nha B¢

Chu tich Hoi dong quén tri Téng Cong ty May Nha Bé
Chu tich Hoi déng quan tri Cong ty C5 phin Vinatex Da
Ning

Chii tich Hoi dong thanh vién Cong ty TNHH Téng Céng ty
Dét May Mién Nam — Vinatex.

S6 lwong c¢b phén s& hiru:
+ Dai dién Tap doan Dét may Viét Nam: 3.129.000 CP, chiém: 15.65% vén diéu 1
+ Cé nhan s& hitu: 325.622 ¢6 phan, chiém: 1.63% vén diéu 1&

Qua trinh cong tac:
07/1994 - 08/2005
08/2005 - 11/2005
11/2005 - 09/2008
09/2008 - 12/2010
12/2010 - 01/2013
01/2013 - 12/2016

01/2017 - dén nay

ONG NGUYEN NGOC LAN - THANH VIEN HQI PONG QUAN TRI,
TONG GIAM POC

Truéng nhém CBMH Céng ty Dét May Théng Loi
Tro Iy Phé Tong Giam dbc Tdng Cong ty May Nha Bé

Pho Téng Giam déc Cong ty C6 phan May Séng Tién

Trudng Phong KHTT - XNK Téng Cong ty May Nha Bé -
Cong ty Cb phan

Giam dbc didu hanh Téng Cong ty May Nha Bé - Cong ty
C6 phén

Thanh vién Hoi ddng quan tri - Pho Tong Giam dbc Tong
Coéng ty May Nha Bé - Cong ty C6 phan

Thanh vién Hoi ddng quan tri - Téng Giam déc Téng Cong
ty May Nha B¢ - Cong ty C6 phan

S6 lugng co phén s& hitu:

+ Dai dién Tép doan Dét may Viét Nam: 1.911.000 CP, chiém 9,56% vén diéu 1¢

+ Céanhan sé hitu: 176.700 ¢ phén, chiém 0,88% vén diéu 1&

N2\

TOM

N A=

\z}’\m D
YA



¢) ONG NGUYEN XUAN PONG - THANH VIEN HOI PONG QUAN TRI

* Qua trinh cOng tac:

+ 10/2007 - nay
+ 2018 - nay

+ 2018 - nay
+ 07/2020 - nay
+ 06/2021 - nay

» SO lugng c6 phan sé hitu:

Chu tich Hoi dong quén tri Cong ty C6 phan Len Ha Pong

Thanh vién Hoi dong quan tri Téng Cong ty May Nha Be -
Cong ty Co phan

Chu tich Hoi dong quan trj Cong ty CP Vinatex Da Ning
Chu tich Hoi déng quan tri Cong ty Cb phdn Dét Vinh Phu
Thanh vién Hoi déng quan tri Tap Poan Dét May Viét Nam

+ Dai dién sé& hitu: Khong ¢
+ Cé nhan sé hitu: 20.500 c¢b phn, chiém 0,1% vén diéu 18

d) ONG POAN MINH PUC - THANH VIEN HOI PONG QUAN TRI, PHO

TONG GIAM POC
* Qua4 trinh cong tac:

+ 07/1994 - 10/2004
+ 11/2004 - 09/2006
+ 10/2006 - 11/2006
+ 12/2006 - 02/2007
+ 03/2007 - 06/2008
+ 07/2008 - 02/2012
+ 03/2012 - nay

+ 04/2016 - 06/2021
+ 03/2021 - 07/2024
+ 7/2024 - nay

+ 06/2021 - 07/2023

+ 07/2023 - nay

= S0 lugng cO phan sé hitu:

Nhan vién phong XNK va du tu Cong ty Dét Thing Loi

Trg ly truong phong Xuét nhap khau, phu trach Maketting
Cong ty Dét Thang Loi

Pho phong kinh doanh Bedding Cong ty Dét Thing Loi

Quyén Trudng phong kinh doanh Bedding Cong ty Dét
Théng Loi

Nhan vién Cong ty C phan May Nha Bé

Giam dbc Cong ty C6 phan Kinh Doanh Nha Bé

Giam dbc trung tdm Mattana Téng Cong ty May Nha Bé -
Cong ty CO phan

Giam dbc diéu hanh Téng Cong ty May Nha Bé - CTCP

Téng Giam dbc Cong ty TNHH Giit Ty Nha Be

Ch tich HDTV kiém Téng Giam d6c Cong ty TNHH Gigt
T4y Nha Be

Pho6 Téng Gidm dc Téng Cong ty May Nha Bé - CTCP

Thanh vién Hoi dong quén tri kiém Ph6 Tong Giam dbc
Téng Cong ty May Nha Bé - Cong ty C6 phan

+ Dai dién s& hiru: Khong co ) o
+ Cénhén sé hitu: 56.100 c6 phan, chiém 0,28% von dicu 1€
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e) ONG NGUYEN HU'U TAM - THANH VIEN HOI PONG QUAN TRI, PHO
TONG GIAM POC |

Qua trinh cong tac:

Nhén vién phong Ké hoach thi truong Téng Cong ty May Nha

Be¢ - Cong ty Co phan

T6 truéng t6 FOB nhém thi truong Chau Au Téng Céng ty

May Nha B¢ - Cong ty Co phan

Pho phong K& hoach thi trudng - Xuét nhép khéu Téng Cong

ty May Nha B¢ - Cong ty CO phan

Trudng nhom Sales Téng Cong ty May Nha Bé - Cong ty C

phan

Giam dbc diéu hanh kiém Giam dbc Trung tAm Thi trudng va

+ 03/2023 - 09/2024 : Dif:‘:u hanh san xuit Téng Cong ty May Nha Bé - Cong ty C
phan

+ 10/2024 - nay ;IllgnTong Giam doc Tong Cong ty May Nha Bé - Cong ty Co

= SO lugng c6 phéan sé hitu:

+ 10/1998 - 04/2004
+ 05/2004 - 03/2008
+ 04/2008 - 02/2020

+ 01/2021 - 02/2023

+ Dai dién s& hiru: Khong co
+ Canhén s hitu: 71.400 ¢ phan, chiém 0,36% von diéu 1¢
2.2 Tém tit Iy lich ciia cdc cd nhan trong Ban kiém sodt:

Ban kiém soat ciia Cong ty gdbm 03 thanh vién:

Rz oy

\ >4

STT HOQ VA TEN CHUC VU
1 Ong Phan Vin Hai Truéng Ban Kiém soét
2 | BaNguyén Thi Ngoc Thio Thanh vién Ban Kiém so4t
3 | Ba Pham Thi Thanh Phuong Thanh vién Ban Kiém so4t

~
-t

\:

a) ONG PHAN VAN HAI - TRUONG BAN KIEM SOAT
* Qua trinh cong tac:

+ 01/1991 - 11/1993 : Nhan vién Phong ké toan Xi nghiép Ca phé Binh Dinh
+ 12/1993 - 06/1996 :  Nhan vién Phong ké toan Cong ty May Nha Beé

+ 07/1996 - 05/2003 . Ph6 Phong K& toan Cong ty May Nha Bé

+ 06/2003 - 03/2005 . Trudng Phong Ké toan Cong ty May Nha Bé

+ 04/2005 - 03/2008 : K& toan truong Téng Cong ty May Nha Bé - CTCP

+ 04/2008 - dén nay . Trudéng Ban Kiém soat Téng Cty May Nha Bé - CTCP

» S luong cd phén s& hiru:
+ Dai dién s¢ hru: Khéngco ) o
+ Canhan s¢ hitu: 212.857 ¢06 phan, chiém 1,06% von di€u 1€



b) BANGUYEN THI NGQOC THAO - THANH VIEN BAN KIEM SOAT
® (Quad trinh cOng téac:

+ 05/2002 - 02/2004 . Nhén vién ké todn Céng ty May Nha Bé

+ 02/2004 - 06/2008 : Eﬁ?ﬁ?éﬂ ké toan Cong ty C6 phin May Phu Thinh —

+ 07/2008 - 08/2018 : g: todn trudng Cong ty C6 phan May Phi Thinh — Nha
+ 09/2018 - nay (T:lgerllr;h t;/igré ]SﬁgnKiém soat Tong Cong ty May Nha Bé —

» S lugng ¢d phan s& hiru:
+ Dai dién sé hitu: Khong co
+ Cénhan sé hiru: 55.600 cd phén, chiém 0,28% vén diéu 1&
¢) BA PHAM THI THANH PHUONG - THANH VIEN BAN KIEM SOAT
* Qua trinh cong tac:

Chuyén vién phong ké toan Cong ty Kinh Doanh hang

+ 03/2016 - 08/2017 . Phu trach ké toan Vién mau thoi trang ‘
~ Chuyén vién Ban tai chinh - ké toan Tap Poan Dét May
+ 09/2017 - nay " Vit Nam
Thanh vién Ban Kiém soat Tong Cong ty May Nha B¢ —
+ 05/2018 - nay Céng ty Cb phin

= S6 luong, ty 18 s& hitu ching khoan tai NBC:
+ Dai dién s hitu: Khong co6

+ Cénhan s& hiru: 6.000 cb phin, chiém 0,03% vén diéu 18

2.3 Tém tiit Iy lich ciia cdc cd nhan trong Ban diéu hanh:

STT HO VA TEN CHUC VU
Thanh vién Hoi déng,quén tri -
Tong Gidm doc

1 Ong Nguyén Ngoc Lan

2 | BaLé Thi Ngoc Diéu Ph6 Tong Gidm dbc
3 | Ong Mai Vin Hoang Diing Ph6 Téng Giam dbc
4 | BaLé Thi Ha Chi Ph6 Téng Giam dbc
A - . Thanh vién Hoi dong quan trj -
’ Qng Peitn Mmh Dug Phé Tdng Giam dbc
6 | BaDuong Thi Tuyét Phé Tbng Gidm dbc

F Ong Lé Thanh Hoang Phé Téng Giam dbc




STT HOQ VA TEN CHUC VU

8 | OngPao Duy Le Phé Tong Gidm dbc

A X tre . A Thanh vién Hoi déng quén tri -
¢ Ung Nevyen Hi Tam Phé Tdng Giam déc
10 | Ong Ping Minh Tuyén Ké toan trudng

a) ONG NGUYEN NGQC LAN - THANH VIEN HPQT, TONG GIAM POC

So yéu ly lich ciia Ong Nguyén Ngoc Lan - Thanh vién Hoi ddng quan tri, Téng
Giam ddc xem phéan So yéu 1y lich cia HPQT.

b) BA LE THI NGOC DIEU - PHO TONG GIAM POC
Quaé trinh cong tac:

08/2000 - 12/2001 : Chuyén trudng - Xi nghiép May 7 Cong ty May Nha Bé
12/2001 - 03/2002 : Trudéng ca Xi nghi€p may Veston Cong ty May Nha Be
03/2002 - 08/2002 : Pho Giam dbc Xi nghiép May Veston Cong ty May Nha Bé
08/2000 - 08/2003 : Quyén Gidm déc Xi nghiép May 11 Céng ty May Nha Bé
08/2003 - 01/2005 : Quyén Giam déc Khu B Céng ty May Nha Bé

01/2005 - 03/2005 : Troly Téng Giam dbc Cong ty May Nha Bé

03/2005 - 10/2008 : Giam dbc Cong ty C6 phan May Song Tién
Thanh vién Hoi dng quén tri - Gidm ddc diéu hanh Tong
Cong ty May Nha B¢ - Cong ty Co phan
_ Thanh vién Hoi ddng quan tri - Ph6 Téng Giam ddc Tong
02/2013 - 06/2023 - Céng ty May Nha Bé - Cong ty C phan

Pho6 Téng Giam déc Téng Cong ty May Nha Bé - Cong ty Cd
07/2023 - nay phin

SO lugng ¢ phan sd hiru:

10/2008 - 01/2013

+ Dai dién sd hitu: Khong cé
+ Cé4nhan s& hitu: 137.162 ¢b phén, chiém 0,69% vén diéu 1&



¢) ONG MAI VAN HOANG DUNG - PHO TONG GIAM POC

Qua trinh cong tac:
09/1988 - 03/2002
04/2002 - 12/2009
01/2010 - 12/2016
01/2017 - 05/2021

06/2021 - nay

Nhan vién Tong Céng ty May Nha Bé - Céng ty Cb phén
Ph6 phong Téng Cong ty May Nha B¢ - Cong ty C4 phéan

Trudng phong Tong Cong ty May Nha Bé - Cong ty C6 phan

Giém ddc diéu hanh Téng Cong ty May Nha B¢ - Cong ty C6
phéan
Ph¢ Téng Giam déc Tong Cong ty May Nha Bé - Cong ty CH
phéan

SO lugng cd phan sé hiru:

+ Dai dién s& hitu: Khong cé
+ Cé nhén s& hiru: 79.404 ¢ phan, chiém 0,397% vén diéu 18

d) BA LE THI HA CHI - PHO TONG GIAM POC

Qua trinh cong tac:

2003 - 2007
2007 - 2008
2009 - 2010
2010 - nay

2016 - 2021

2021 - nay

Phé phong K& hoach san xuit Téng Cong ty May Nha Bé -
Céng ty C phin

Phé phong TCLD Téng Cong ty May Nha Bé - Cong ty C
phan »

Giam dbc Trung Tam Tiép thi va cung tmg hang thoi trang
Téng Cong ty May Nha Bé - Cong ty Cd phan

Giam ddc Trung Tém Thoi Trang Novelty Tdng Céng ty May
Nha B¢ - Cong ty CO phén

Giam dbc diéu hanh Téng Cong ty May Nha B¢ - Cong ty C
phén

Pho Téng Giam déc Tong Cong ty May Nha Bé - Cong ty Cb
phan

S6 luong cb phan s& hitu:

+ Dai dién s hitu: Khong cé

+ Cénhan sé hitu: 81.200 cb phén, chiém 0,41% vén diéu 1&

e) ONG POAN MINH PUC - THANH VIEN HPQT, PHO TONG GIAM POC

So yéu Iy lich cia Ong Poan Minh Dirc - Thanh vién Hoi dong quén tri kiém Pho
Téng Giam dbc xem phéan So yéu Iy lich cia HDQT
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f) BADUONG THI TUYET - PHO TONG GIAM POC

Qua trinh cong téc:

08/2002 - 03/2003

04/2003 - 09/2004

10/2004 - 06/2005
07/2005 - 03/2008
03/2008 - 03/2016

04/2016 - nay

Trudng Ca - Xi Nghi€ép May 6 Cong ty May Nha Bé
Giam Pdc Xi Nghiép May 6B Cong ty May Nha Bé

Giam Pdc Xi Nghiép May 1 Cong ty May Nha Bé

Giam D¢ Cong ty Qé ppﬁn May Gia Lai - Téng Cong ty May
Nha B¢ - Cong ty Co phan

Giém déc diéu hanh Téng Cong ty May Nha B¢ - Céng ty Cd
phan

Pho Téng Giam dc Tong Cong ty May Nha Bé - Cong ty Co
phan

SO luong ¢6 phén sé hitu:

Dai dién s& hitu: Khong co

+ C4 nhan sé hitu: 31.355 ¢b phén, chiém 0,16% vén diéu 18

g) ONG LE THANH HOANG - PHO TONG GIAM POC

Qua trinh cong tac:

10/1985 - 06/1993
07/1993 - 12/2005
01/2006 - 12/2010
01/2011 - 03/2016

04/2016 - nay

Cén bo tdng hop phong ké hoach nghiép vu Cong ty Thuong
Nghiép Binh Thuén

Giam déc Cong ty May Xuét nhap khau Binh Thusn

Giam dbc Cong ty C6 phan May Binh Thuan — Nha Beé

Giam d6c didu hanh Téng Cong ty May Nha B¢ - Cong ty CH
phan
Ph¢ Téng Gidm dbc Tong Cong ty May Nha Bé - Cong ty C6
phéan

SO luong ¢d phan sé hitu:

+ Dai dién s& hitu: Khong co

+ Canhan s hiru: 24.600 c¢b phéan, chiém 0,12% vén diéu 18

h) ONG PAO DUY LE - PHO TONG GIAM POC

Quaé trinh cong tic:

04/1989 - 12/1989

01/1990 - 06/1992

Nhan vién Xi nghiép dau thuc vat Hoai Nhon

Trudng tram Xi nghiép dau thuc vat Hoai Nhon
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07/1992 - 09/1996
10/1996 - 01/1998
02/1998 - 03/1999
04/1999 - 12/2001
01/2002 - 12/2008
01/2009 - 06/2009
07/2009 - 05/2024

11/2019 - nay

Phu trach téng hop Xi nghiép dau thuc vat Phu My
Gidm dbc Xi nghiép dau thuc vat Phu My

Cén bd Ban td chirc huyén iy Hoai Nhon

Phé Giam ddc Xi nghiép may Tam Quan

Gidm dbc Xi nghiép may Tam Quan

Gigm dbc diéu hanh Céng ty Cé phin may Binh Pinh

Téng Giam dbc Cong ty C6 phan may Tam Quan

Pho Téng Giam dbc Tong Cong ty May Nha Bé - Cong ty Co
phéan

SO lugng c6 phan s& hitu:

+ Dai dién s& hiru: Khong co

+ Cénhén s& hiru: 11.300 ¢ phén, chiém 0,06% vén diéu 18

i) ONG NGUYEN HUU TAM - PHO TONG GIAM POC

So yéu 1y lich cia Ong Nguyén Hiru T4m - Thanh vién Hoi ddng quan trj kiém Pho

Téng Giam ddc xem phan So yéu ly lich cia HDQT

i) ONG PANG MINH TUYEN - KE TOAN TRUONG

Quaé trinh cOng téc:

09/2006 - 12/2008
01/2009 - 03/2013
04/2013 - 02/2017
03/2017 - 07/2017
08/2017 - 11/2017
04/2018 - 02/2022
03/2022 - 06/2022

07/2022 - nay

Tro ly Kiém toan vién Cong ty TNHH Kiém toan va Tu vén
Chuan Viét

Trudng nhom kiém todn Cong ty TNHH Ki€m toan va Tu van
Chuan Viét

Kiém toan vién Cong ty TNHH Kiém toan va Tu vin Chuén
Viét

Chuyén vién ké toan quan trj Cong ty Cb phan Viét Tinh Anh
Ph6 Ban kiém soét noi bd Cong ty C6 phan Tu van - Thuong
mai - Dich vu Pia 6c Hoang Quén

Phé phong ké toan Tong Cong ty May Nha Bé — CTCP
Trudng phong ké toan Téng Cong ty May Nha Bé - CTCP

Ké toan trudong Tdng Cong ty May Nha Beé - Cong ty Cd phan

S6 Iugng ¢ phén s hiru:
+ Dai dién sé hitu: Khong cg’) . ) ) ‘
+ Cénhén sé hitu: 35.100 c6 phan, chiém 0,16% von dicu 1€




2.4 Thay d6i thanh vién trong ban diéu hanh trong nim: khong

2.5S6 lwong can b, nhan vién: 2.648 lao dong

STT Tinh chit phan loai S6 lirgng (nguoi) Ty trong (%)
I Theo trinh d¢ lao dong 2.648 100,00 %
1 Trinh d0 trén Dai hoc 4 0.15%
2 Trinh d¢ Dai hoc 236 8.91 %
3 | Trinh d6 Cao ding 244 921 %
4 Khac 2.164 81.72 %
II Theo loai hop d(’ing lao dong 2.648 100,00 %
1 Hop ddng khéng thoi han 2.626 99.17 %
2 | Hop ddng xéc dinh tir 1-3 nim 22 0.80 %
3. Tinh hinh dAu tw, tinh hinh thwc hién cic dw 4n
Toém tit vé két qua hoat dong, tinh hinh tai chinh céc cong ty con:
3.1 Céng ty Co phin May Gia Lai:
Chi tiéu Nam 2025

I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 145,044,956,272
2. Céc khoan gidm tru

3. Doanh thu thuan v€ ban hang dich vu 145,044,956,272
4.  Gia vbn hang ban 119,029,549,508
5. Loi tirc gdp vé ban hang cung cip dich vu 26,015,406,764
6. Doanh thu hoat dong tai chinh 2,168,427,837
7. Chi phi tai chinh 2,798,787,931
8.  Chi phi ban hang 1,298,482,889
9.  Chi phi quan ly doanh nghiép 11,958,014,491
10. Loi tirc thudn tir HDKD 12,128,549,289
11. Thu nhép khac 42,771,778
12.  Chi phi khéac 100,532,332
13. Loi nhuén khac (57,754,554)
14. _Tong loi nhuén trude thue 12,070,794,735
15. Chi phi thué TNDN hién hanh 2,514,730,447

—
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Loi nhuén sau thué TNDN

9,556,064,288
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II. Tinh hinh tai chinh:

A. Tai San 97,557,192,254
I. Taisan ngén han 69,014,846,083
1. Tién va cac khoan twong duong tién 13,410,568,755
2. Céc khoan diu tu tai chinh ngén han -
3. Céc khoan phai thu ngén han 32,274,889,346
4. Hang ton kho 10,977,735,022
5. Tai san ngin han khac 12,351,652,960
II. Taisan dai han 28,542,346,171
1. Taisan cb dinh 26,898,178,973
2. Tai san d& dang dai han 37,740,909
3. DA4u tu tai chinh dai han 666,640,688
4. Tai san dai han khac 939,785,601
B. Ngudn von 97,557,192,254
I. No phai tra 63,457,897,881
1. No ngin han 63,457,897,881
2. No dai han -
II. Vén chi sé hiru 34,099,294,373
5.2 Céng ty Co phin May Binh Thuin — Nha Beé
Chi tiéu Nim 2025

I. Két qua hoat dong kinh doanh :

I:

Doanh thu ban hang va cung cép dich vu

1,272,133,995,881

Céc khoan giam trur

Doanh thu thuin v& ban hang dich vu

1,272,133,995,881

Gia von hang ban

1,121,939,732.913

Loi tirc gop vé ban hang cung cép dich vu

150,194,262,968

Doanh thu hoat dong tai chinh

17,519,633,298

Chi phi tai chinh

45,559,947,182

PRl S o) ] S| L B

Chi phi ban hang

10,513,167,930

/A‘\"d x iri.Q_O ;\\



9.  Chi phi quan ly doanh nghiép 63,767,201,752
10. Loi tirc thuén tir HDKD 47,873,579,402
11. Thu nhép khac 178,156,700
12.  Chi phi khéc 93,048,802
13. Loinhuan khac 85,107,898
14. Téng loi nhuén trude thué 47,958,687,300
15. Chi phi thué TNDN hién hanh 9,951,600,510
16. Loi nhuén sau thué TNDN 38,007,086,790
IL Tinh hinh tai chinh

A. Tai San 760,133,743,308
I. Taisan ngén han 581,758,061,685
1. Tién va cac khoan turong duong tién 125,475,927,725
2. Céc khoan dau tu tai chinh ngén han 50,423,835,616
3.  Céac khoan phai thu ngén han 262,759,905,363
4. Hang ton kho 132,317,485,485
5. Tai san ngin han khac 10,780,907,496
II. Taisan dai han 178,375,681,623
1. Céc khoan phai thu dai han 43,000,000,000
2. Taisan cb dinh 115,087,545,798
3. Taisan d& dang dai han 427,927,500
4. Déu tu tai chinh dai han 5,011,683,397
5. Tai san dai han khéc 14,848,524,928
B. Ngudn vén 760,133,743,308
I. No phaitra 498,372,451,023
1. No ngan han 498,372,451,023
2. No dai han -
II. Vén chu sé hitu 261,761,292,285
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5.3 Céng ty Cé phin May Pa Lat

Chi tiéu Nam 2025

I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 70,339,067,127
2.  Céc khoan giam trlr
3. Doanh thu thuin vé ban hang dich vu 70,339,067,127
4.  Gia von hang ban 63,446,757,039
5. Loi tirc gdp vé ban hang cung cip dich vu 6,892,310,088
6. Doanh thu hoat dong tai chinh 1,458,303
7. Chi phi tai chinh 135,284,825
8.  Chi phi ban hang
9.  Chi phi quan ly doanh nghiép 5,619,420,153
10. Loi tirc thuan tir HDKD 1,139,063,413
11. Thu nhép khac 229,003,234
12. Chi phi khac
13. Loi nhun khac 229,003,234
14. Tong loi nhuén trudce thué 1,368,066,647
15. Chi phi thué TNDN hién hanh 296,113,329
16. Loi nhuén sau thué TNDN 1,071,953,318

II. Tinh hinh tai chinh

A. Tai San 28,810,321,060
I. Tai san ngin han 18,552,462,732
1. Tién va c4c khoan twong duong tién 1,377,685,968
2. Céc khoan phai thu ngén han 13,738,660,015
3. Hang tbn kho 3,401,175,749
4. Tai san ngin han khéc 34,941,000
II. Taisan dai han 10,257,858,328
1. Taisan cb dinh 8,322,830,156
2. DAu tu tai chinh dai han
3. Tai san dai han khac 1,935,028,172

B. Ngudn vén 28,810,321,060
I. No phaitra 15,962,894,995
1. No ngin han 14,677,103,995
2. No dai han 1,285,791,000
II. Vén chi s& hitu 12,847,426,065




5.4 Céng ty Cé phin May Binh Pinh

’ Chi tiéu Niam 2025
I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 103,956,580,444
2. Céc khoan giam trir

3. Doanh thu thuén v& ban hang dich vu 103,956,580,444
4.  Gia vbn hang ban 78,357,173,003
5. Loi tirc gbp vé ban hang cung cép dich vu 25,599,407,441
6. Doanh thu hoat dong tai chinh 2,446,597,290
7.  Chi phi tai chinh 215,205,459
8.  Chi phi ban hang 1,513,663,153
9.  Chi phi quan ly doanh nghiép 7,418,341,003
10. Loi tirc thuén tir HDKD 18,898,795,116
11. Thu nhép khac 2,813,611,000
12. Chi phi khac 3,274,999,011
13. Loinhuén khéc (461,388,011)
14. Tbng lgi nhuén trude thué 18,437,407,105
15. Chi phi thué TNDN hién hanh 2,871,207,330
16. Loi nhuan sau thué TNDN 15,566,199,775

II. Tinh hinh tai chinh

A. Tai San 63,090,633,124
I. Tai san ngin han 28,587,098,764
1. Tién va cac khoan twong duong tién 4,257,376,625
2. Dau tu tai chinh ngan han 2,000,000,000
3. Céac khoan phai thu ngén han 12,892,339,684
4. Hang ton kho 8,920,731,135
5. Tai san ngin han khac 516,651,320
II. Taisan dai han 34,503,534,360
1. Céc khoan phai thu dai han 1,000,000
2. Tai san cb dinh 23,178,068,755
3. Pau tu tai chinh dai han 9,241,440,000
4. Tai san dai han khac 2,083,025,605

B. Ngudn von 63,090,633,124
I. No phaitra 18,872,104,395
1. No ngin han 18,872,104,395
2. No dai han
II. Von cha sé hitu 44,218,528,729




5.5 Cong ty C6 phin May An Nhon

’ Chi tiéu Nim 2025
I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 172,846,538,082
2. Céc khoan giam trir
3. Doanh thu thuin vé ban hang dich vu 172,846,538,082
4.  Gia von hang ban 126,303,006,225
5. Loi tirc gdp vé ban hang cung cip dich vu 46,543,531,857
6. Doanh thu hoat dong tai chinh 2,264,246,718
7. Chi phi tai chinh 558,347,047
8.  Chi phi ban hang 6,205,462,221
9. Chi phi quan ly doanh nghiép 25,697,406,675
10. Loi ttrc thuén tir HDKD 16,346,562,632
11. Thu nhéap khac 4,545,926,305
12.  Chi phi khéc 54,600,752
13. Loi nhuan khac 4,491,325,553
14. Téng loi nhuén trude thué 20,837,888,185
15. Chi phi thué TNDN hién hanh 4,409,438,508
16. Loi nhuén sau thué TNDN 16,428,449,677
IL. Tinh hinh tai chinh
A. Tai San 97,911,923,466
I. Taisan ngin han 67,147,885,860
1. Tién va cac khoan twong duong tién 15,189,215,339
2. Céc khoan ddu tu tai chinh ngén han 31,577,359,658
3. Céac khoan phai thu ngén han 10,066,186,485
4. Hang ton kho 9,720,780,396
5. Tai san ngin han khac 594,343,982
II. Taisan dai han 30,764,037,606
1. Taisan c¢b dinh 27,356,478,031
2. Tai san do dang dai han 2,669,849,907
3. Tai san dai han khac 737,709,668
B. Ngudn vén 97,911,923,466
I. No phaitra 34,385,516,810
1. No ngin han 30,989,650,084
2. No dai han 3,395,866,726
II. Vén chi sé hitu 63,526,406,656
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5.6 Cong ty Co phin May Tam Quan

Chi tiéu Nim 2025
I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 504,017,151,438
2. Céc khoan giam trir
3. Doanh thu thuin v& ban hang dich vu 504,017,151,438
4.  Giavbn hang ban 425,780,046,298
5. Loi tirc gdp vé ban hang cung cip dich vu 78,237,105,140
6. Doanh thu hoat dong tai chinh 4,766,520,106
7. Chi phi tai chinh 2,041,764,985
8.  Chi phi ban hang 7,594,864,331
9.  Chi phi quén ly doanh nghiép 27,274,090,489
10. Loi ttrc thudn tir HDKD 46,092,905,441
11. Thu nhap khac 1,662,929,848
12.  Chi phi khéc 255,206,698
13. Loi nhudn khac 1,407,723,150
14. Téng loi nhuén trude thué 47,500,628,591
15. Chi phi thué TNDN hién hanh 9,900,977,892
16. Loi nhuén sau thué TNDN 37,599,650,699
II. Tinh hinh tai chinh
A. Tai San 210,350,484,680
I. Tai san ngén han 154,250,944,373
1. Tién va cc khoan twong duong tién 18,934,553,854
2. Déu tu tai chinh ngén han 76,500,000
3. Céc khoan phai thu ngan han 101,338,108,735
4. Hang tdn kho 25,834,133,716
5. Tai san ngin han khac 8,067,648,068
II. Tai san dai han 56,099,540,307
1. Taisan cb dinh 37,649,783,213
2. Tai san d& dang dai han 3,151,343,942
3.  PAu tu tai chinh dai han 9,000,000,000
4. Tai san dai han khac 6,298,413,152
B. Ngudn vén 210,350,484,680
I. No phaitra 99,169,330,760
1. No ngin han 99,169,330,760
2. Nog dai han -
II. Vén chu s hitu 111,181,153,920




5.7 Cong ty TNHH Giit Tdy Nha Be:

Chi tiéu Nim 2025
I. Ket qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 54,348,060,603

2. Céc khoan giam trir
3. Doanh thu thuin v& ban hang dich vu 54,348,060,603
4.  Gia vbn hang ban 31,716,659,667
5. Loitirc gfp vé ban hang cung Cép dich vu 22,631,400,936
6. Doanh thu hoat dong tai chinh 14,349,446
7. Chi phi tai chinh 428,237,362
8.  Chi phi ban hang 4,618,856,373
9. Chi phi quén ly doanh nghiép 2,535,537,541
10. Loi tc thudn tir HDKD 15,063,119,106
11. Thu nhép khéc 18,000
12.  Chi phi khéc 26,956,641
13. Loi nhuan khac (26,938,641)
14. Tbng loi nhuén trudc thué 15,036,180,465
16. Chi phi thué TNDN 2,038,226,039
17. Loi nhudn sau thué TNDN 12,997,954,426

I Tinh hinh tai chinh

A. Tai San 33,358,987,957
I. Tai san ngén han 16,443,583,452
1. Tién va cac khoan twong dwong tién 3,258,745,506
2. Céc khoan phai thu ngén han 10,645,431,095
3. Hang tdn kho 2,419,119,158
4. Tai san ngén han khac 120,287,693
II. Taisan dai han 16,915,404,505
1. Céc khoan phai thu dai han -
2. Taisan cb dinh 11,687,513,037
3. Tai san dai han khac 5,227,891,468
B. Ngudn von 33,358,987,957
I. No phaitra 46,426,360,632
1. No ngin han 46,426,360,632
2. No dai han -
II. Vén chu s hitu (13,067,372,675)




5.8 Céng ty Co phin May Nha Bé - Hiu Giang

Chi tiéu Nim 2025
I. Két qua hoat ddng kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 301,150,855,091

2. Céc khoan giam trir
3. Doanh thu thuin vé ban hang dich vu 301,150,855,091
4.  Gia v6n hang ban 266,501,546,533
5. Loi tirc gdp vé ban hang cung cip dich vu 34,649,308,558
6. Doanh thu hoat dong tai chinh 1,793,825,374
7. Chi phi tai chinh 8,797,662,605
8.  Chi phi ban hang -
9.  Chi phi quan Iy doanh nghiép 25,550,359,139
10. Loi tirc thudn tir HDKD 2,095,112,188
11. Thu nhap khac 11,469,090,826
12. Chi phi khac -
13. Loi nhuén khac 11,469,090,826
14. Téng loi nhuén trudce thué 13,564,203,014
15. Chi phi thué TNDN hién hanh -
16. Loginhuan sau thué TNDN 13,564,203,014

IL. Tinh hinh tai chinh

A. Tai San 150,971,072,450
I. Tai san ngin han 77,743,790,653
1. Tién va cac khoan twong duong tién 9,499,980,324
2. Cac khoan phai thu ngén han 51,295,199,313
3. Hang tn kho 15,492,529,805
4. Tai san ngén han khéc 1,456,081,211
II. Taisan dai han 73,227,281,797
1. Taisan cb dinh 72,779,765,997
2. Déu tu tai chinh dai han .
3. Tai san dai han khéc 447,515,800
B. Ngudn vén 150,971,072,450
I. No phaitra 197,995,499,923
No ngén han 197,457,667,154
2. No dai han 537,832,769
II. Vbn chi sé hitu (47,024,427,473)




5.9 Céng ty Co phin May Piec Linh — Nha Bé

Chi tiéu Nim 2025
I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 230,215,154,852
2. Cac khoan giam trur
3. Doanh thu thuin vé ban hang dich vu 230,215,154,852
4.  Gia v6n hang ban 200,701,969,289
5. Loi tirc gdp vé ban hang cung cép dich vu 29,513,185,563
6. Doanh thu hoat ddng tai chinh 683,103,564
7. Chi phi tai chinh 8,039,653,971
8.  Chi phi ban hang 6,302,922,726
9.  Chi phi quan ly doanh nghiép 16,429,727,946
10. Loi tirc thuén tir HDKD (576,015,516)
11. Thu nhép khac 7,994,110,742
12.  Chi phi khéc 2,281,218,619
13. Loi nhusn khac 5,712,892,123
14. Tbng lgi nhuén trude thué 5,136,876,607
15. Chi phi thué TNDN hién hanh
16. Loinhuan sau thué TNDN 5,136,876,607
I1. Tinh hinh tai chinh
A. Tai San 134,179,146,316
I. Tai san ngin han 39,515,304,031
1. Tién va cac khoan twong duong tién 1,140,826,668
2. Céc khoan phai thu ngén han 13,743,969,855
3. Hang ton kho 24,316,015,603
4. Tai san ngén han khéc 314,491,905
II. Taisan dai han 94,663,842,285
1. Taisan cb dinh 87,559,468,998
2. Tai san d¢é dang dai han
3. Tai san dai han khéc 7,104,373,287
B. Ngudn vén 134,179,146,316
I. No phaitra 253,093,004,686
1. No ngéin han 146,594,106,586
2. No dai han 106,498,898,100
II. Vén cha sé hiru (118,913,858,370)




4. Tai hinh tai chinh cia cong ty:

a) Tinh hinh tai chinh

Chi tiéu Nim 2024 Niam 2025 % tang giam
Téng gia tri tai san 2,094,921,749,284 | 2,294,771,936,926 9,54%
Doanh thu thuan 2,892,765,308,775 | 2,959,763,138,685 2,32%
Loi nhuén tir hoat 64,243,011,012 73,470,117,846 4,36%
dong kinh doanh
Loi nhuan khéc 128,725,635 4,546,839,207 3.532,19%
Loi nhuan truée thué 64,371,736,647 78,016,957,053 1,20%
Loi nhuan sau thué 52,007,234,190 65,594,237,212 26,13%

Trich khdu hao tai san ¢ dinh: Tai san ¢ dinh dugc khéu hao theo phwong phép
duong thing xac dinh trén co s& thoi gian hiru dung wée tinh cla tai san. S6 ndm khiu hao

ctia trng nhom tai san nhu sau:

- Nha ctra, vat kién trac: 05 — 25 nam
- May méc thiét bi: 05 — 07 nam

- Phuong tién van tai: 06 nam

- Thiét bi, dung cu quan Iy va tai san khac: 03 — 07 nam
- Tai san cb dinh v hinh:

+ Quyén sir dung dit: 50 nim

+ Nhan hiéu hang hoa, bing sang ché

Thanh toan cac khoan ng dén han: Téng Cong ty May Nha B¢ hién khong c6 khoan ng

weo - 10 ndm

qua han nao, cic khoan ng phai tra ngin han va trung han déu duge Tdng Cong ty thanh
todn dung han

Céc khoan ndp theo quy dinh: Téng Cong ty luén ndp ding va da cac khoan thué, phi,
16 phi, bao hiém xa hoi, bao hiém y té, bao hiém thét nghiép theo diing quy dinh ctia nha
nudc va hién khong cé cac khoan phai ndp qué han

Trich 14p cdc Quy theo luat dinh: Theo quy dinh tai Diéu 1é Téng Cong ty, truéc khi
chia ¢b tirc cho c¢b dong, Tong Cong ty tién hanh trich 1ap cac Quy; viéc trich 1ap va st
dung quy do PHPCPD quyét dinh.



b) Cdc chi tiéu tai chinh chii yéu:

= Céc chi tiéu béo c4o tai chinh hop nhét:

Chi tieu

Chi ti€u kha nédng thanh toan

DPvt

Nam 2024 Nam 2025

+ Hé sb thanh toan ngén han lin 0,97 1,07

+ Hé s thanh toan nhanh lan 0,68 0,79

Chi tiéu v& co ciu vén

+ Hé s6 No/Tbng tai san lan 0,83 0,81

+ Hé s6 No/Vén CHS lan 4,97 4,28

Chi tiéu vé ning luc hoat dong

+ Vong quay hang t6n kho vong 5,44 6,14

+ Vong quay tong tai san lan 1,60 1,60

Chi tiéu vé kha ning sinh 1oi

+ Hé s6 LN sau thué/DTT % 2,90 4,24

+ Hé s6 LNST/Vén CSH % 25,86 33,99
+ Hé s6 LN sau thué/Téng TS % 4,33 6,44
+ Hé s6 LN tir hd kd/DTT % 3,30 4,74

» Cac chi tiéu bdo céo tai chinh Cong ty Me:

Chi tiéu

Chi tiéu kha néng thanh toan

Nam 2024 Nam 2025

+ Hé sb thanh toan ngén han l4n 1,01 1,15
+ Hé sb thanh toan nhanh lan 0,74 0,86
Chi tiéu v& co cAu von

+ Hé s6 No/Tdng tai san lan 0,81 0,82
+ Hé s6 No/Vén CHS lan 4,18 4,46
Chi tiéu vé ning luc hoat dong

+ Vong quay hang tdn kho vong 521 5,28
+ Vong quay tong tai san vong 1,46 1,35
Chi tiéu vé kha ning sinh 10

+ Hé s LN sau thué/DTT % 1,80 2,22
+ Hé s6 LN sau thué/Vén CSH % 12,87 15,61
+ Hé s6 LN sau thué/Téng TS % 2,48 2,86
+Hé s6 LN tir hd kd/DTT % 2,22 2,48




5. Co cdu c6 dong, thay ddi vén diu tw cia chi s& hitu:
5.1. C6 phén :
- Tbdng s ¢b phan: 20.000.000 ¢ phin
- Loai cb phén: c¢b phin phd thong
- 86 lugng cb phan chuyén nhuong tr do: 19.110.000 cb phin
- S6 Irgng cb phén bi han ché chuyén nhuong: 810.000 cb phén
5.2. Co cu cb dong:

STT Chi tiéu S6 lwong cb phiéu | Ty 18 s6 hiru
1 | Cb dong nha nuée 5.040.000 25,20%
2 | Cb dong la td chirc 5.078.706 25,40%
3 | Cb dong la canhan 9.881.294 49,40%
Téng cong 20.000.000 100,00%

5.3. Tinh hinh thay dbi vén diu tw ciia chii sé hiru: Khéng c6

5.4. Giao dich c6 phiéu quy: Khong cé

5.5. Cac chirng khoan khac: Khong c6

IV. PANH GIA CUA HPQT VE HOAT PONG CUA TONG CONG TY:
1. Pdnh gid ciia Hpi dong quan tri vé cdc mit hoat dpng ciia Tong Cong ty:

Hoi dong quan tri d& dinh huéng va thudng xuyén theo sat moi hoat dong ciia Tong
Céng ty va ¢ nhitng chi dao, giai phap quan trong, linh hoat, hiéu qua, kip thoi vé thi
truedng, nhan sy, diu tu, tai cdu tric hé thdng.. gitp cho hoat dong ctia Tong cong ty duoc
thuén lgi, hiéu qua.

Hoi ddng quén tri Téng cong ty da chi dao Ban didu hanh sip xép lai bd may quén 1y,
loai bé nhimng khau trung gian, tiét giam dugc chi phi trong quan 1y, phat huy sitc manh
téng thé, nang cao nang luc cua can bd chu chét.

Céng tac quan tri, ndng cao ning suit lao déng ciia ngudi lao dong théng qua viéc tng
dung c6ng nghé sang tao vao san xuit gop phén ting ning suét.

2. Ddnh gid ciia Hji dong qudn tri vé hoat dpng ciia Ban Tong gidm dic:

Téng Giam Pbc phan cong nhiém vu rd rang cho cic Pho Tong giam déc, Gidm Péc
Diéu Hanh, Gidm Déc Khu va dinh ky hang tuln, hang thang t chirc hop dé danh gia két
qua thuc hién, kip thoi c6 nhitng giai phap giai quyét nhitng khé khin vudng mac.

Hoi ddng quan tri danh gia cao vé tinh than doan két, 1am viéc khoa hoc, théi do trach
nhiém cta Ban diéu hanh da nd luc va quyét tim viing vang vuot qua moi khé khan.
Ddng thoi, tudn thi nghiém chinh cic quy ché, quy dinh trong hoat dong didu hanh, phan
cép quan tri theo Piéu 1¢, Quy ché quan tri, cic quy ché ndi bo cia Tong cong ty.
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V. QUAN TRI CONG TY:

1. Hpi dong qudn tri:

a. Thanh vién Hpi dong quan tri:

- Phé Tdng goam dbc

SO LUQONG | TY LE
STT HOQ VA TEN CHUC VU COPHAN | SO
NAMGIU | HUU
1 Ong Pham Phu Cudng Chu tich Ho6i déng quén tri 325.622 | 1,63%
A x . Thanh vién Hoi déng quan tri
2 Ong N 2 ’ p : . 0
ng Nguyén Ngoc Lan - Téng Gidm déc 176.700 | 0,88%
3 | Ong Nguyén Xuan Dong | Thanh vién Hoi ddng quan tri 20.500 | 0,1%
A N Thanh vién Hoi déng quén tri
4 | Ong Poan Minh b . T , 0
ng DPoan Mi uc - Phé Téng Giém Déc 56.100 | 0,28%
. 8 Thanh vién Hoi déng quan tri
5 | Ong Nguyén Hiru Tam 71.400 | 0,36%

b. Cdc tiéu ban thudc Hpi dong quan tri: khong cé

c. Cde quyét dinh, nghi quyét ciia Hpi dong quan tri:

Trén co s& Nghi quyét cia Dai hoi dong cb dong thuong nién 2025 HPQT xay
dung chuong trinh hoat dong hang quy, hang nim va phan cong nhiém vu cu thé cho timg
thanh vién giam sat, kiém tra moi mat hoat dong san xuét kinh doanh ctia Téng Céng ty,
dong thoi chi dao voi Ban didu hanh td chirc, trién khai Nghi quyét cta Pai hoi déng cb
dong, Nghi quyét ciia Hoi ddng quan tri. Hang quy HPQT da td chuc hop dé danh gia
hoat d6ng san xuét kinh doanh trong ky, xac dinh nhitng cong viéc da hoan thanh, nhitng
mdit con tdn tai cdn phai khic phuc. X4y dung ké hoach va cac giai phéap thuc hién trong
quy sau nhim hoan thanh cac chi tiéu ma Nghi quyét dai hoi déng cd dong thudng nién da

giao trong nam 2025.
STT | S6 Quyét dinh, Ngay Noi dung
Nghi quyét

1 | 05/2025/HDQT | 25/02/2025 | Quyét dinh vé nhén sy dai dién quan Iy phan von
NBC tai Cong ty C phin May Da Lat.

2 | 06/2025/HPQT | 25/02/2025 | Quyét dinh v& nhén sy dai dién quan Iy phn vén
NBC tai Cong ty C6 phdn May Séng Tién.

3 | 07/2025/HDQT | 25/02/2025 | Quyét dinh v& nhan sy dai dién quéan Iy phan von
NBC tai Cty C6 phan May Binh Thuin — Nha B¢
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09/2025/HPQT

05/03/2025

Nghi quyét théng qua viéc trién khai Phuong 4n
trai phiéu chuyén ddi ra céng ching; chi tiét
phuong 4n sir dung vén ciia dot chao ban trai phiéu
chuyén dbi ra cong ching

11/2025/HDQT

05/03/2025

Nghi quyét théng qua hd so phét hanh trai phiéu
chuyén ddi ra cong ching

13/2025/HDQT

19/03/2025

Nghi quyét théng qua viéc vay von tai Ngan hang
TMCP Coéng thuong Viét Nam — Chi nhénh 4

16/2025/HDQT

02/04/2025

Nghi quyét V/v gia han thoi gian t6 chirc Pai hoi
dong cb dong thuong nién nam 2025

19/2025/HPQT

05/05/2025

Quyét dinh vé nhan su dai dién vén NBC va gi¢i
thiéu nhan sy tham gia HPQT, Ban kiém soat tai
Cong ty cb phan May Binh Thu4n — Nha Bé

20/2025/HDQT

05/05/2025

Quyét dinh vé& nhan su dai dién von NBC va giéi
thi€u nhéan sy tham gia HDQT, Ban kiém soéat tai
Cong ty cb phan May Pa Lat.

10

21/2025/HDQT

05/05/2025

Quyét dinh v& nhén su dai dién vén NBC va gidi
thi€éu nhan sy tham gia HDQT, Ban kiém soat tai
Céng ty c¢b phan NBC Logistics.

11

23/2025/HDQT

22/05/2025

Nghi quyét vé viéc thdng qua don tir nhiém chirc
danh thanh vién HPQT cua Ong La Vin Tét.

12

26/2025/HDQT

23/05/2025

Nghi quyét théng qua viéc trién khai Phuong 4n
dam bao viéc phat hanh CP @ thuc hién chuyén
dbi dap tmg quy dinh v& ty 18 s& hiru nudc ngoai.

13

28/2025/HDQT

23/05/2025

Nghi quyét thong qua hd so phat hanh trai phiéu
chuyén dbi ra cong chiing.

14

31/2025/HDQT

24/06/2025

Nghi quyét vé viéc @& cir tng vién bau bd sung
thanh vién Hoi déng quan tri cho thoi gian con lai
ctia nhiém ky V (2023-2027).

15

33/2025/HDQT

14/07/2025

Nghi quyét vé viéc théng qua viéc trién khai
Phuong 4n phét hanh trai phiéu chuyén ddi ra cong
chiing; chi tiét phwong 4n sir dung vén ciia dot chao
ban trai phiéu chuyén d6i ra cong chung.

16

35/2025/HPQT

14/07/2025

Nghi quyét v& viéc thong qua hd so phét hanh trai
phiéu chuyén ddi ra céng ching.




17

38/2025/HDbQT

24/07/2025

Nghi quyét vé viéc vay vén tai ngén hang
Vietcombank

18

39/2025/HDQT

25/07/2025

Nghi quyét vé viéc thuc hién chi tra cb tirc nim
2024 bang tién theo Nghi quyét Pai hoi ddng cb
dong thuong nién nam 2025

19

42/2025/HDQT

14/08/2025

Nghi quyét vé viéc trién khai Phuong 4n phét hanh
trai phiéu chuyén ddi ra cong chung; chi tiét
phuong 4n sir dung von ctia dot chao ban trai phiéu
chuyén dbi ra cong chung.

20

43/2025/HDQT

14/08/2025

Nghi quyét vé viéc thong qua hd so phét hanh trai
phiéu chuyén d6i ra cong chung.

21

45/2025/HDQT

21/08/2025

Nghi quyét v& viéc vay vén tai ngan hang Seabank

22

47/2025/HDQT

15/09/2025

Nghi quyét vé viéc thay d6i mau ddu ciia Tng
cong ty May Nha Be — CTCP.

23

49/2025/HDQT

07/10/2025

Nghi quyét vé viéc bd nhiém Ngudi phu trach quan
tri Cong ty.

24

50/2025/HbQT

07/10/2025

Nghi quyét vé viéc ban hanh Quy ché cong bd
thong tin ctia Tong cong ty May Nha Bé — CTCP.

25

52/2025/HDPQT

08/10/2025

Nghi quyét vé viéc thong qua ngay chdt danh sach
cb dong dé thuc hién quyén mua Trai phiéu tir dot
chao ban Trai phiéu chuyén dbi cho ¢ dong hién
hitu.

26

54/2025/HPQT

26/11/2025

Nghi quyét vé viéc théng qua két qua ding ky mua
va ndp tién mua Trai phiéu chuyén dbi tir dot chao
ban Tréi phiéu chuyén dbi cho c¢b dong hién hiru
tinh dén hét ngay 12/11/2025 va thong qua Phuong
an xtr ly trai phiéu 1¢ va Trai phiéu con lai chua
phan phéi hét.

27

56/2025/HDQT

08/12/2025

Nghi quyét vé viéc théng qua két qua chao ban Trai
phiéu chuyén ddi cho ¢ dong hién hitu.

28

59/2025/HDQT

23/12/2025

Nghi quyét vé nhan sy dai dién quan ly phén vén
g6p clia Téng cong ty May Nha Be - CTCP tai
Céng ty C6 phdn May Binh Pinh.

29

61/2025/HDQT

24/12/2025

V& viéc dau tur mua C6 phan Cong ty C6 phan May
Nha B¢ — Séc Trang.




d. Hoat dong cuia cdc tiéu ban trong Hpi dong quadn tri: khong c6
2. Ban Kiém soat:

a. Thanh vién cua Ban kiém Sodt:

o ] SO LUQNG | TY LE
STT HO VA TEN CHUC VU CcO PHAN SO
NAM GIU | HUU
1 | Ong Phan Vin Hai Trudéng Ban Kiém soat 212.857 | 1,06%
2 | BaPham Thi Thanh Phuong | Thanh vién Ban Kiém so4t 6.000 | 0,03%
3 | BaNguyén Thi Ngoc Thao | Thanh vién Ban Kiém so4t 55.600 | 0.28%

b. Hoat dong ciia Ban Kiém sodt trong ndm:

Ban kiém soét ctia Téng Cong ty gdm c6 03 thanh vién, trén co s& quy ché hoat
dong da ban hanh, Ban kiém so4t xay dung ké hoach kiém tra, trién khai cong tc kiém tra
giam sat nam 2025 cua Tdng Cong ty, cac Cong ty con va don vi thanh vién truc thudc,
phan cong timg thanh vién trong Ban kiém soat thuc hién kiém tra giam sét theo ké hoach.

* Tham tra Bdo cdo tai chinh va gidm sdt cong tdc hach toadn:

Cong tac hach toan va 14p Béo cdo tai chinh cia Tdng Céng ty tuén thi theo Luat ké
toan, Thong tu 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 cua B Tai Chinh, Thong
tu 53/2016/TT-BTC ngay 21/03/2016 sira dbi bd sung mot sé diéu cia Thong tu
200/2014/TT-BTC, ap dung mét cach nhit quan, thuc hién cac danh gid va udc tinh mét
cach hgp ly, than trong va tuin thu cac quy dinh, cac chuén muc ké toan va ché do ké toan
Viét Nam.

Xem xét Béo céo tai chinh dinh ky hang quy va ca nim do Ban diéu hanh cung cép. Tir
d6, thAm tra viéc hach toan ghi nhan cac khoan doanh thu, phan bo chi phi, phan tich d4nh
gié tinh hinh tai chinh, hoat ddng kinh doanh, tinh hinh quén ly c6ng n¢ va tinh hinh trich
1ap céc khoan du phong theo quy dinh.

Ban Kiém soat da phéi hop véi Hoi dong quan tri dé xudt chon Cong ty kiém toan doc
1ap thuc hién ki€ém todn Béo céo tai chinh nam.

Tham gia phéi hop cuing don vi kiém toan vé& pham vi, ndi dung thuc hién kiém toan
Béo cdo tai chinh ndm ctia Cong ty. Tham dinh Béo cdo tai chinh ndm trude va sau kiém
toan nham danh gia tinh trung thuc va hop ly cla céc so li¢u tai chinh, dong thoi xem xét
cac y kién cia ki€ém toan vién ddc 1ap.

* Phéi hop va gidm sdt hoat déng Hoi dong quan tri, Ban Tong Gidm doc:

Hoi ddng quén tri, Ban Téng Giam dbc da tuan tha ddy da cac quy dinh ctia Phép luat
trong quéan 1y diéu hanh. C4c thanh vién Hoi ddng quan tri, Ban Tdng Giam dbc va cac
c4n bd quan ly da thuc hién ding chirc nidng, nhiém vu dugc giao theo quy dinh cta Diéu
16 va Nghi quyét ctia DPai hoi ddng C6 dong thong qua.
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Hoi ddng quan tri da ban hanh nhiéu Nghi quyét, Quyét dinh lién quan dén hoat dong
san xuét kinh doanh cta Cong ty trong pham vi trach nhiém va thdm quyén cua HPQT.
Céc Nghi quyét, Quyét dinh cia HDQT ban hanh ding trinh tu, dang thdm quyén va phu
hop v6i can cir phép ly theo quy dinh ciia phap lut va theo diéu 1é ctia cong ty

Ban Kiém soét da tham dy ddy du cac cudce hop dinh ky hang quy cta Hoi dong quéan
tri, tham gia y kién, dua ra cac kién nghi véi HDQT, BGD cdng ty trong viéc quan ly,
diéu hanh hoat dong kinh doanh ting quy va muc tiéu phuwong huéng hoat dong tiép theo
nham hoan thanh tdt cac chi tiéu ké hoach dé ra.

Thanh vién HDQT, BKS va nhitng ngudi ¢6 lién quan khi thuc hién giao dich c¢b phiéu
Tong Cty May Nha B¢ da thuc hién cong bo thong tin theo ding quy dinh cia phap luét.

Trong nam 2025, Cong ty khong phat sinh bat cir vin dé tranh chip nao lién quan dén
hoat dong san xuét kinh doanh. Khong phét sinh hop dong giao két ciing nhu xung dot loi
ich véi nhitng ngudi c6 lién quan.

3. Thil lao va cac khon lgi ich ciia Hi ddng quan tri va Ban Kiém soat:

Mirc thu lao chi cho Hoi Déng Quan Tri va Ban Kiém Soat trong nam 2025 thyc hién
ding theo Nghi quyét Pai hoi déng cb dong thuong nién nim 2023 (Nhiém ky 2023-
2027) da thong qua. Mirc thu lao hang thang nhu sau:

- Hodi dﬁ‘mg quén tri:
+ Chu tich : 15.000.000 d/théng
+ Thanh vién thudng truc : 10.000.000 d/théang
+ Thanh vién khong thuong truc:  8.000.000 d/thang
- Bankiém soat
+ Truéng BKS ; 10.000.000 d/théng
+ Thanh vién thudng truc : 5.000.000 d/thang
+ Thanh vién khong thuong tryc:  3.000.000 d/théng
VL. BAO CAO TAI CHINH:
1. Pon vi kiém toan:
Céng ty TNHH Kiém Toén CPA Viét Nam.

Pia chi : Tang 8, Cao ¢ vin phong VG Building, S6 235 Nguyén Trii, P. Khuong
Dinh, Tp.Ha Noi.
2. Y kién kiém to4n:

Y kién kiém toan doc 1ap: Theo y kién ctia chiing ti, Béo cdo tai chinh tong hop da
phan 4nh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh tfgng hop
ctia Tong Cong ty tai ngay 31/12/2025 ciling nhu két qué hoat dong kinh doanh tong hop
va tinh hinh luu chuyén tién té tng hop cho nam tai chinh két thic cing ngay, phu hop
v6i Chudn muyc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y c6 lién quan dén viéc lap va trinh bay B4o céo tai chinh tong hop.

574

\/
N % &9



3. Bdo cio tai chinh dwgc kiém toan:
Xem déy du trén website: www.nhabe.com.vn
TP.HCM, ngay 13 thang 04 nam 2026
XAC NHAN CUA NGUOI PAI DIEN THEO PHAP LUAT
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